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Independent Auditors’ Report

To the Board of Trustees

Old Dartmouth Historical Society

(also known as “The New Bedford Whaling Museum”)
New Bedford, Massachusetts

Report on the audit of the financial statements:

Opinion:

We have audited the accompanying financial statements of Old Dartmouth Historical Society (also known as “The
New Bedford Whaling Museum”) (a Massachusetts not-for-profit organization) (hereinafter “Society”) which
comprise the statements of financial position as of December 31, 2021 and 2020, and the related statements of
activities, functional expenses, and cash flows for the years then ended, and the related notes to the financial
statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of the Society as of
December 31, 2021 and 2020 and the changes in its net assets and its cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for opinion:

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be independent of
the Society and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating
to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Responsibilities of management for the financial statements:

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Society’s ability to continue as a going concern
within one year after the date that the financial statements are available to be issued.
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Auditor’s responsibilities for the audit of the financial statements:

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and, therefore, is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards,
we:

= Exercise professional judgment and maintain professional skepticism throughout the audit.

= Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.

=  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Society’s internal control. Accordingly, no such opinion is expressed.

= Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

= Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Society’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.

Other reporting required by Government Auditing Standards:

In accordance with Government Auditing Standards, we have also issued our report dated April 19, 2022, on our
consideration of the Society’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is solely
to describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the Society’s internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Society’s internal control over financial reporting and compliance.

AL UL Qg O R

Allan Smith and Company, CPAs PC
Stoughton, Massachusetts
April 19, 2022



OLD DARTMOUTH HISTORICAL SOCIETY
(also known as ""The New Bedford Whaling Museum'")

Assets:

Current assets:
Cash and cash equivalents
Restricted cash
Accounts receivable
Pledges receivable net, current portion
Inventory
Prepaid expenses

Total current assets

Long-term assets:

Land, buildings, and equipment, net
Long-term investments
Pledges receivable, net of current portion
Charitable remainder trust receivable
Beneficial interest in perpetual trusts
Museum collections (note 1)

Total long-term assets

Total assets

Liabilities and net assets:

Current liabilities:
Accounts payable
Accrued expenses
Liability under split-interest agreements
Deferred revenue
Contract liabilities
Note payable, current maturities

Total current liabilities

Long-term liabilities:
Custodial funds
Long-term note payable
Total long-term liabilities

Total liabilities

Net assets:
Without donor restrictions
With donor restrictions

Total net assets

Total liabilities and net assets

See accompanying notes to financial statements.

Statements of Financial Position

December 31, 2021 and 2020

December 31,

2021 2020
1,815,507 $ 901,847
30,726 30,717
118,969 280,333
48,000 123,168
91,830 131,709
70,862 187,101
2,175,894 1,654,875
14,370,993 13,959,580
19,227,421 16,964,470
83,013 145,204
513,488 515,833
832,053 766,095
35,026,968 32,351,182
37,202,862 $ 34,006,057
115,130 S 125,050
216,721 81,242
70,940 74,459
649,638 810,379
62,651 61,178
3,570 2,326
1,118,650 1,154,634
30,726 30,717
147,928 147,674
178,654 178,391
1,297,304 1,333,025
29,455,086 27,562,151
6,450,472 5,110,881
35,905,558 32,673,032
37,202,862 $ 34,006,057




OLD DARTMOUTH HISTORICAL SOCIETY
(also known as "The New Bedford Whaling Museum'')

Statement of Activities

Year Ended December 31, 2021

Without Donor With Donor
Restrictions Restrictions Total
Operations:
Revenue and support:
Admissions $ 539,116 $ - $ 539,116
Membership, programs, and unrestricted support 1,523,486 - 1,523,486
Grants and restricted support 972,008 48,000 1,020,008
Museum store 329,091 - 329,091
Investment return allocated to operations per spending policy 425,500 222,436 647,936
In-kind gifts and services 328,032 - 328,032
Federal government pandemic support 997,097 - 997,097
Other earned income, net 211,414 - 211,414
Total revenue and support from operations 5,325,744 270,436 5,596,180
Expenses:
Collections and exhibitions 1,599,684 - 1,599,684
Education and programs 1,222,247 - 1,222,247
Library, scholarly, and digital initiatives 290,183 - 290,183
Membership, visitor services, and museum store 465,560 - 465,560
Management and general 867,936 - 867,936
Fundraising 412,533 - 412,533
Total expenses from operations 4,858,143 - 4,858,143
Net assets released from restrictions for operations 252,436 (252,436) -
Change in net assets from operations 720,037 18,000 738,037
Other non-operational activities:
Contributions for non-operational purposes and related expenses:
Campaign contributions - 1,250,313 1,250,313
Endowment contributions - 688,646 688,646
Depreciation expense (960,809) - (960,809)
Interest expense (4,226) - (4,226)
Total contributions for capital purposes and related expenses (965,035) 1,938,959 973,924
Deaccession (accession) of objects for collection:
(Accession) deaccession of objects for collection (12,367) 3,698 (8,669)
Releases of restrictions for the purpose of collections 12,367 (12,367) -
Deaccession of objects for collection, net - (8,669) (8,669)
Non-operational net assets released from restrictions 1,241,859 (1,241,859) -
Net investment return 1,318,055 689,033 2,007,088
Less: Investment return allocated to operations per spending policy (425,500) (222,436) (647,936)
Change in value of split interest agreements 3,519 166,563 170,082
Change in non-operational activities 1,172,898 1,321,591 2,494,489
Change in net assets 1,892,935 1,339,591 3,232,526
Net assets, beginning 27,562,151 5,110,881 32,673,032
Net assets, ending $ 29,455,086 $ 6,450,472 $ 35,905,558

See accompanying notes to financial statements.



OLD DARTMOUTH HISTORICAL SOCIETY

(also known as "The New Bedford Whaling Museum'')

Statement of Activities

Year Ended December 31, 2020

Without Donor With Donor
Restrictions Restrictions Total
Operations:
Revenue and support:
Admissions $ 128,365 $ - 128,365
Membership, programs, and unrestricted support 2,009,448 - 2,009,448
Grants and restricted support 798,697 - 798,697
Museum store 133,912 - 133,912
Investment return allocated to operations per spending policy 494,353 177,140 671,493
In-kind gifts and services 295,212 - 295,212
Federal government pandemic support 601,705 - 601,705
Other earned income, net 30,431 - 30,431
Total revenue and support from operations 4,492,123 177,140 4,669,263
Expenses:
Collections and exhibitions 1,357,741 - 1,357,741
Education and programs 1,026,365 - 1,026,365
Library, scholarly, and digital initiatives 336,811 - 336,811
Membership, visitor services, and museum store 262,591 - 262,591
Management and general 815,681 - 815,681
Fundraising 362,474 - 362,474
Total expenses from operations 4,161,663 - 4,161,663
Net assets released from restrictions for operations 207,140 (207,140) -
Change in net assets from operations 537,600 (30,000) 507,600
Other non-operational activities:
Contributions for non-operational purposes and related expenses:
Campaign contributions (2,891) 94,985 92,094
Endowment contributions - 735,107 735,107
Depreciation expense (966,220) - (966,220)
Interest expense (2,406) - (2,406)
Total contributions for capital purposes and related expenses (971,517) 830,092 (141,425)
Deaccession (accession) of objects for collection:
(Accession) deaccession of objects for collection (26,253) 7,450 (18,803)
Releases of restrictions for the purpose of collections 26,253 (26,253) -
Accession of objects for collection, net - (18,803) (18,803)
Non-operational net assets released from restrictions 929,014 (929,014) -
Net investment return 1,041,241 373,104 1,414,345
Less: Investment return allocated to operations per spending policy (494,353) (177,140) (671,493)
Change in value of split interest agreements 6,926 87,963 94,889
Change in non-operational activities 511,311 166,202 677,513
Change in net assets 1,048,911 136,202 1,185,113
Net assets, beginning 26,513,240 4,974,679 31,487,919
Net assets, ending $ 27,562,151 § 5,110,881 32,673,032

See accompanying notes to financial statements.



Salaries and benefits

Consultants, professional fees, and stipends
In-kind program support

Exhibitions and curatorial activities
Student transportation and program travel
Supplies

Publications

Information technology

Rental expenses for offsite locations
Occupancy and insurance

Cost of goods sold - museum store
Marketing, printing, and postage
Catering, meals, and entertainment

All other expenses

Total expenses from operations

OLD DARTMOUTH HISTORICAL SOCIETY

Statement of Functional Expenses

Year Ended December 31, 2021

(also known as "The New Bedford Whaling Museum')

Library, Membership,
Scholarly, and Visitor Services, Total
Collections and Education and Digital and Museum Program Management
Exhibitions Programs Initiatives Store Services and General Fundraising Total

636,907 605,901 $ 128,361 257,734 1,628,903 $ 470,756 339,965 $ 2,439,624
81,421 173,225 94,789 - 349,435 176,190 10,000 535,625

1,058 250,845 58,498 - 310,401 - 17,631 328,032

160,609 - - - 160,609 - - 160,609

5,712 3,734 - - 9,446 - - 9,446

28,286 18,852 7,437 9,152 63,727 7,382 11,392 82,501
- - (176) - (176) - - (176)

134,717 - - - 134,717 - - 134,717
73,362 - - - 73,362 - - 73,362
423,820 73,945 - - 497,765 94,940 - 592,705

- - - 156,647 156,647 - - 156,647

35,163 74,062 113 35,099 144,437 21,105 9,623 175,165

9,794 5,733 - 4,284 19,811 2,101 15,647 37,559

8,835 15,950 1,161 2,644 28,590 95,462 8,275 132,327
1,599,684 $ 1,222,247 $ 290,183 $ 465,560 $ 3,577,674 $ 867,936 412,533 $ 4,858,143

See accompanying notes to financial statements.



Salaries and benefits

Consultants, professional fees, and stipends
In-kind program support

Exhibitions and curatorial activities
Student transportation and program travel
Supplies

Publications

Information technology

Rental expenses for offsite locations
Occupancy and insurance

Cost of goods sold - museum store
Marketing, printing, and postage
Catering, meals, and entertainment

All other expenses

Total expenses from operations

OLD DARTMOUTH HISTORICAL SOCIETY
(also known as "The New Bedford Whaling Museum")

Statement of Functional Expenses

Year Ended December 31, 2020

Library, Membership,
Scholarly, and Visitor Services, Total
Collections and Education and Digital and Museum Program Management
Exhibitions Programs Initiatives Store Services and General Fundraising Total
787,424 $ 592,105 $ 145,018 $ 153,943 $ 1,678,490 $ 518,133 309,236 2,505,859
10,566 75,472 46,667 - 132,705 110,909 29,805 273,419
6,181 215,652 57,893 12,000 291,726 - 3,486 295,212
49,475 10,804 - - 60,279 - - 60,279
1,209 5,131 - - 6,340 - - 6,340
23,751 11,555 2,608 4,311 42,225 16,678 724 59,627
- - 49,716 - 49,716 - - 49,716
19,574 - 32,085 - 51,659 - - 51,659
65,027 - - - 65,027 - - 65,027
368,328 66,901 - - 435,229 83,714 - 518,943
- - - 68,926 68,926 - - 68,926
18,603 37,364 823 19,689 76,479 12,260 10,940 99,679
583 7,120 - 144 7,847 995 2,026 10,868
7,020 4,261 2,001 3,578 16,860 72,992 6,257 96,109
1,357,741 $ 1,026,365 $ 336,811 $ 262,591 2,983,508 $ 815,681 362,474 4,161,663

See accompanying notes to financial statements.



OLD DARTMOUTH HISTORICAL SOCIETY

(also known as ""The New Bedford Whaling Museum'")

Statements of Cash Flows

Years Ended December 31, 2021 and 2020

Years Ended December 31,

Cash flows from operating activities:
Change in net assets $

Adjustments to reconcile change in net assets to
net cash provided by operating activities:
Depreciation
Changes in beneficial interest in perpetual trusts
Unrealized gains on investments
Realized (gain) loss on sale of investments
Changes in assets and liabilities:
(Increase) decrease in assets:
Accounts receivable
Pledges receivable net of collections for long-lived assets
Inventory
Prepaid expenses
Charitable remainder trust receivable
Increase (decrease) in liabilities:
Accounts payable
Accrued expenses
Liability under split-interest agreements
Deferred revenue
Contract liabilities
Custodial funds

Total adjustments

Net cash provided by operating activities

Cash flows from investing activities:
Land, buildings, equipment acquisitions, and
construction in progress
Transfer of charitable remainder trust to endowment
Purchases of long-term investments
Sales of long-term investments

Net cash used in investing activities

Cash flows from financing activities:
Proceeds from notes payable

Net cash provided by financing activities

Net increase in cash, cash equivalents, and restricted cash

Cash, cash equivalents, and restricted cash, beginning of year

Cash, cash equivalents, and restricted cash, end of year $

Supplemental disclosure of cash flow information:

Cash paid during the year for interest $

Reconcilation of cash balances:

Cash and cash equivalents $
Restricted cash

Cash and cash equivalents, end of year $

See accompanying notes to financial statements.

2021 2020
3,232,526 $ 1,185,113
960,809 966,220
(65,958) (82,172)
(1,370,439) (1,381,478)
(706,345) 95,185
161,364 (158,791)
137,359 713,750
39,879 (11,027)
116,239 (147,957)
(104,121) (12,717)
(9,920) (149,920)
135,479 48,823
(3,519) (6,926)
(160,741) 727,279
1,473 (507,346)
9 48
(868,432) 92,971
2,364,094 1,278,084
(1,372,222) (130,621)
106,466 .
(3,332,754) (3,481,458)
3,146,587 2,517,371
(1,451,923) (1,094,708)
1,498 150,000
1,498 150,000
913,669 333,376
932,564 599,188
1,846,233 $ 932,564
4226 $ 89
1,815,507 $ 901,847
30,726 30,717
1,846,233 $ 932,564
8




OLD DARTMOUTH HISTORICAL SOCIETY
(also known as “The New Bedford Whaling Museum”)

Notes to Financial Statements

Organization and summary of significant accounting policies:

Organization and nature of operations:

Old Dartmouth Historical Society (hereinafter “Society”) is a Massachusetts not-for-profit corporation
established in 1903. The Society’s mission is to “ignite learning through explorations of art, history,
science, and culture rooted in the stories of people, the region, and an international seaport”. The Society is
commonly referred to as The New Bedford Whaling Museum, or The Whaling Museum.

The Society houses one of the world’s most distinguished collections of maritime art and history, spanning
five (5) centuries. The collections are of local, regional, national, and international significance. The
collection has two (2) categories. The first category is related to the history of whaling. The Society has,
by far, the world’s largest and best developed holding of whaling related artifacts. The second category is
the interpreted social and economic history of the region.

A summary of significant accounting policies consistently applied in the preparation of the financial
statements follows:

Basis of financial reporting:

The Society prepares its financial statements on the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America (U.S. GAAP).

Use of estimates and assumptions:

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires the Society’s management to make estimates and assumptions. These
affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities at the
date of the financial statements, and the reported amounts of revenues and expenses during the reporting
period. The most significant estimates include the valuation assumptions associated with the charitable
remainder trust receivable and the valuation assumptions associated with the net realizable value of pledges
receivable. Actual results could differ from those estimates and assumptions.

Financial statement presentation:

The financial statements are presented on the accrual basis and in accordance with the reporting principles
of not-for-profit accounting. Accordingly, net assets of the Society and changes therein are classified and
reported as follows:

Net assets without donor restrictions — Net assets that are not subject to donor-imposed (or certain
grantor) restrictions and may be expended for any purpose in performing the primary objectives of
the Society. These resources are comprised of public support and program revenues which are
available and used for operations and programming. The governing board of the Society may elect
to designate such resources for specific purposes. This designation may be removed at the Board of
Trustees’ discretion.
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OLD DARTMOUTH HISTORICAL SOCIETY
(also known as “The New Bedford Whaling Museum”)

Notes to Financial Statements

Organization and summary of significant accounting policies — continued:

Financial statement presentation - continued:

Net assets with donor restrictions — Net assets which include resources subject to donor-imposed (or
certain grantor) restrictions. Some donor-imposed restrictions either expire with the passage of time
and/or can be fulfilled and removed by the actions of the Society to comply with the donor-imposed
restrictions. Other donor-imposed restrictions are perpetual in nature, where the donor stipulates that
resources be maintained in perpetuity. Net assets with donor restrictions are reclassified to net assets
without donor restrictions and reported in the Statement of Activities as net assets released from
restrictions in the period in which the donor-imposed stipulations are met or the stipulated time
restrictions have passed, or both. Resources of this nature originate from contributions, grants,
bequests, contracts, and investment income earned on donor restricted funds.

Grants, which are limited to the use of various programs, are reflected as a component of net assets without
donor restrictions if the funds are received and spent during the same year and if they support the activities
of the Society within the limits of the Society’s articles of organization. Grant and contract receipts in
excess of revenue recognized are presented as deferred revenue or contract liabilities. Gifts of long-lived
assets with explicit restrictions that specify how the donated assets must be used, as well as gifts of cash or
other assets that must be used to acquire long-lived assets, are reported as restricted support. The Society
reports the expiration of donor restrictions when the donated or acquired long-lived assets are placed in
service.

Cash and cash equivalents:

For purposes of the Statement of Cash Flows, the Society considers all highly liquid debt instruments and
money market funds with a maturity of three (3) months or less when purchased, other than those held in
the investment portfolio, to be cash equivalents.

Accounts receivable and uncollectible accounts:

All accounts receivable are considered collectible at year-end. Accounts receivable over ninety (90) days
old are considered past due and are written off routinely after it is evident that the collection effort has little
or no chance of near-term success. The Society has no significant past due accounts receivable at
December 31, 2021 and 2020. The Society uses the direct method of writing off uncollectible accounts
receivable because its effect on the financial statements is not materially different from the results that
would have been obtained under the allowance method required by accounting principles generally
accepted in the United States of America (hereinafter “U.S. GAAP”).

Pledges receivable:

The Society carries its pledges receivable at net present value less an allowance for uncollectible pledges, if
appropriate. On a periodic basis, all pledges are evaluated for collectability and are written off after it is
evident that the collection effort has little or no chance of near-term success. Based on this review, the
Society evaluates its pledges receivable and adjusts its allowance for uncollectible pledges based on its
history of past write-offs, donor specific collections, and current economic and credit conditions. It is
reasonably possible that the Society’s estimate of the allowance for uncollectible pledges will change.

10



OLD DARTMOUTH HISTORICAL SOCIETY
(also known as “The New Bedford Whaling Museum”)

Notes to Financial Statements

Organization and summary of significant accounting policies — continued:

Pledges receivable - continued:

Pledges receivable are made primarily by individuals located throughout Southeastern Massachusetts and
are reflected at the present value of estimated future cash flows using a risk adjusted discount rate.

Inventory:
Inventories are stated at average cost and reduced to net realizable value as appropriate.
Land, buildings, and equipment:

Land, buildings, and equipment are stated at cost at the date of acquisition or fair value at the date of
donation, in the case of gifts. Expenditures that significantly add to the productivity or extend the useful
lives of buildings and equipment are capitalized. Other expenditures for maintenance and repairs are
charged to operations in the year the costs are incurred.

The Society performs an informal capital needs assessment on a routine basis. Currently, the long-lived
assets held require no significant scheduled maintenance that has not been contemplated in the long-term
capital budgeting process. The cost of routine and non-routine maintenance is funded on a “pay as you go”
basis.

Depreciation is computed using the straight-line method over the following estimated useful lives:

Buildings 25 -39 years
Improvements 3 — 18 years
Furniture and equipment 3 — 10 years
Vehicles 5 years

Investments and endowment matters:

The long-term focus of the Society’s investment portfolio is to support the Society’s mission by providing a
reliable source of funds for current and future use.

The Society records investments at fair market value which represents the value on the date of donation, or
the cost on the date of purchase, plus reinvested earnings and appreciation or depreciation. Investment
securities are reported at fair value as described in Note 14. Investments denominated in foreign currency
are translated at the year-end spot rate.

11



OLD DARTMOUTH HISTORICAL SOCIETY
(also known as “The New Bedford Whaling Museum”)

Notes to Financial Statements

Organization and summary of significant accounting policies — continued:

Investments and endowment matters - continued:

Income from pooled investments, realized gains and losses, and unrealized appreciation and depreciation
on security transactions are allocated among individual funds with or without donor restrictions on the basis
of the respective percentage share in the fund balance which exists at the beginning of each month in which
income, realized gains or losses, and unrealized appreciation and depreciation are earned. Realized and
unrealized gains and losses are reported in the Statements of Activities. Realized gains and losses are
determined on the basis of average cost of securities sold based on purchases and sales reflected on a trade-
date basis. Investment income or loss (interest, dividends, realized and unrealized gains and losses) is
recognized as non-operational revenue in the accounting period in which it occurs. Dividend income is
recorded on the ex-dividend date, and interest income is recorded on an accrual basis. Net investment
income and loss is reported in the Statements of Activities and consists of interest and dividend income, as
well as realized and unrealized capital gains and losses, less external and direct internal investment
expenses.

The Society’s investment funds, which include equity funds and fixed income funds, consist of the
Society’s ownership interest in externally managed funds which may be invested in less liquid investments.
The fair value of these investments is determined by the closing price on the active market in which the
individual securities are traded; the Society considers this a reasonable estimate of fair value as of
December 31, 2021 and 2020. The amount of gain or loss associated with these investments is reflected in
the accompanying financial statements.

The Society maintains endowment investment funds with donor restrictions that are reported in accordance
with the reporting principles of not-for-profit accounting and consistent with the Uniform Prudent
Management of Institutional Funds Act of 2006 (hereinafter “UPMIFA”) effective June 30, 2009, when
adopted by the Commonwealth of Massachusetts. UPMIFA is a model act approved by the Uniform Law
Commission, formerly known as the National Conference of Commissioners on Uniform State Laws, that
serves as a guideline for states to use in enacting legislation.

The Board of Trustees of the Society has interpreted UPMIFA, as adopted by the Commonwealth of
Massachusetts, as requiring the preservation of the fair value of the original gift as of the gift date of the
donor-restricted endowment fund absent of explicit donor stipulations to the contrary. As a result of this
interpretation, when reviewing its donor-restricted endowment funds, the Society considers the value of a
fund to be deficient if the fair value of the fund is less than the sum of (a) the original value of gifts donated
to the fund, (b) the original value of subsequent gifts to the fund, and (c) accumulations to the fund that are
required to be maintained in perpetuity made in accordance with the direction of the applicable donor gift
instrument at the time the accumulation is added to the fund. The Society has interpreted UPMIFA to
permit spending from deficient funds in a manner consistent with the standard of prudence prescribed by
UPMIFA.

In accordance with UPMIFA, the Society considers the following factors in making a determination to
appropriate or accumulate donor-restricted endowment funds: 1.) the duration and preservation of the
funds, 2.) the purposes of the Society and the donor-restricted endowment funds, 3.) general economic
conditions, 4.) the possible effect of inflation and deflation, 5.) the expected total return from income and
the appreciation of investments, 6.) other resources of the Society, and 7.) the investment policies of the
Society.

12



OLD DARTMOUTH HISTORICAL SOCIETY
(also known as “The New Bedford Whaling Museum”)

Notes to Financial Statements

Organization and summary of significant accounting policies — continued:

Investments and endowment matters - continued:

The Board of Trustees of the Society has adopted investment and spending policies for endowment assets
that attempt to provide a predictable stream of funding to programs supported by its endowment while
seeking to maintain the purchasing power of the endowment assets. This policy defines the endowment’s
investment objectives, return and risk parameters, asset allocation ranges and targets, and benchmark
performance measurement and evaluation. Endowment assets include those assets of donor-restricted
funds that the Society must hold in perpetuity, or for a donor-specified period(s), as well as board-
designated funds. Given the relationship between risk and return, a fundamental step in determining the
investment policy for the endowment funds is the determination of an appropriate risk tolerance. After
taking into consideration such factors as corporate financial stability, uncertainty of cash flows in and out
of the endowment funds over the long term, and capital volatility, the Board of Trustees believes a
moderate risk strategy is prudent.

Under this policy, as approved by the Board of Trustees and routinely reviewed, the endowment assets are
intended to maximize real total return over the long term (rolling five (5) year periods) while minimizing
the risk of not achieving returns over any twelve (12) month period through the diversification of
investments within the prescribed classes. Real total return is defined as the sum of capital appreciation (or
loss) and current income (dividends and interest) adjusted for inflation by the U.S. Consumer Price Index.
Actual returns in any given year may vary from this amount.

The Society’s investment manager targets a diversified asset allocation that places a greater emphasis on
equity-based investments to achieve its long-term return objectives within prudent risk constraints.

As approved by its Investment Committee, the Society has in recent years, including 2021 and 2020,
appropriated for distribution between four-point five percent (4.50%) and four-point seven-five percent
(4.75%) of its endowment fund’s year-end fair value over the prior three (3) years through the preceding
year-end and adjusted for significant new gifts to the endowment. In establishing this policy, the Society
considered the long-term expected return on its endowment. Accordingly, over the long term, the Society
expects the current spending policy to allow its endowment to grow at the total return less the spending
policy. This is consistent with the Society’s objective to maintain the purchasing power of the endowment
assets held in perpetuity, or for a specified term, as well as to provide additional real growth through new
gifts and investment return.

Split interest agreements:

The Society is the beneficiary of various split interest agreements as follows:
Beneficial Interest in Perpetual Trust - The Society records a beneficial interest in a perpetual
trust, at the fair value of the assets contributed to the trust, at the time the Society is notified of the

trust’s existence. Annual changes to the market value of the assets are recognized as a component
of the change in the value of split interest agreements with donor restrictions.

13



OLD DARTMOUTH HISTORICAL SOCIETY
(also known as “The New Bedford Whaling Museum”)

Notes to Financial Statements

Organization and summary of significant accounting policies — continued:

Split interest agreements - continued:

Charitable Remainder Trusts - The Society records a receivable for charitable remainder trust
agreements for which the Society is a beneficiary, but not the trustee of the assets. These trusts are
created by donors, independent of the Society, and are neither in the possession of nor under the
control of the Society. The trusts are administered by outside fiscal agents as designated by the
donor. The receivable is recorded at the present value of the anticipated residual interest in the
trust and discounted at the rate commensurate with the risks involved. Upon termination of the
trusts, the Society will receive a specified portion of the remaining trust assets.

Charitable Gift Annuities - The Society records assets received under charitable gift annuity
agreements, included in investments, at the fair market value of the assets when the assets are
received by the Society as trustee. Under charitable gift annuity contracts, the Society receives
irrevocable title to contributed assets and agrees to make fixed period payments over various
periods, generally the life of the donor. In conjunction with these gifts, the Society records a
liability, included in liability under split-interest agreements, equal to the present value of future
cash flows expected to be paid to the income beneficiaries based upon the actuarial expected lives
of the beneficiaries. The assets to fund these liabilities to donors are included as investments and
are maintained in a separate and distinct fund. The discount rate used to calculate the present value
of the obligations was three percent (3%) at December 31, 2021 and 2020. The excess of
contributed assets over the annuity liability is recorded as contribution revenue without donor
restrictions. The liabilities are adjusted annually for changes in the life expectancy of the income
beneficiary, amortization of the discount, and other changes in the estimates of future payments.
The resulting changes are recorded as a change in the value of the split interest agreements without
donor restrictions. Upon the donor’s death the remaining liability is recognized as contribution
revenue without donor restrictions.

Pooled Life Income Fund - The Society manages a pooled life income fund, included in
investments, which is divided into units based on contributions from donors. Donors are assigned
a specific number of units based on the proportion of the fair market value of the contribution to
the total fair market value of the fund. The donor receives a portion of the actual income earned on
those units, included in liability under split-interest agreements, until his or her death. At that time
the value of the units assigned to the donor will be available to the Society without restriction.

Revenue recognition:
The Society’s significant revenue streams are as follows:

Admissions — The Society recognizes admissions revenue for entry and visitation of the museum
galleries at the agreed-upon price at a point in time.

Membership — The Society recognizes membership revenue that includes certain tangible benefits
to membership that are quantified separately. The assigned value to the benefits received from
membership of the Society is recognized ratably over the membership term, which is generally one
(1) year. In addition, the cost of membership includes an unconditional contribution to the Society
which is recognized when received.
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OLD DARTMOUTH HISTORICAL SOCIETY
(also known as “The New Bedford Whaling Museum”)

Notes to Financial Statements

Organization and summary of significant accounting policies — continued:

Revenue recognition - continued:

Programs — The Society recognizes program revenue at an amount that reflects consideration
which the Society expects to be entitled to in exchange for transferring goods or services to the
patron. Due to the nature and varying performance obligations of these contracts, the timing and
methods of recognizing revenue from these contracts may vary. Revenue may be recognized
ratably over time or at a point in time based on the specific contract provisions.

Contributions — The Society recognizes unconditional contributions as revenues in the period
received and they are reported as increases in the appropriate categories of net assets in accordance
with donor restrictions. Unconditional contributions include promises to give, those that do not
include a measurable performance-related or other barrier or are those in which the Society has
limited discretion over how the contribution should be spent. Expirations of donor-imposed
restrictions on net assets (i.e., the donor-stipulated purpose has been fulfilled and/or the stipulated
time period has elapsed) are reported as net assets released from restrictions. Contributions that
include a measurable barrier or those for which the Society has limited discretion over how the
contribution should be spent, and where there exists a right of return or release of future
obligations, are considered conditional contributions. Conditional contributions are not recognized
until they become unconditional, that is, when the conditions surrounding the indications of the
barrier have been met. Contributions of publicly traded securities are recorded at their fair value at
the time of donation. It is the Society’s policy to convert contributions of marketable securities to
cash as soon as practical and prudent, and record them at their estimated fair value at the date of
donation. Unconditional promises to give that are expected to be collected within one (1) year are
recorded at net realizable value. Unconditional promises to give that are expected to be collected
in future years are recorded at the present value of their estimated future cash flows. The discounts
on those amounts are computed using a risk-free interest rate adjusted for a market risk premium
or the credit worthiness of each donor. Amortization of the discounts is recorded as interest
income over time.

In-kind goods and services — The Society recognizes in-kind goods and services revenue at a point
in time when contributions of assets other than cash are received. Goods and services received are
recorded at their estimated fair value at the date received.

Government and private grants and contracts — The Society recognizes revenue from government
and private grants and contracts as either exchange transactions (if the resource provider receives
commensurate benefit) or conditional contributions. Such revenue is recognized over the period of
the performance as qualified allowable costs are incurred. Conditional grant awards, having both
the existence of a barrier and right of return to the resource provider, are classified as refundable
advances when received as a cash advance and are recognized as revenue when the awards are
expended for the purpose of the grant or other conditions are satisfied. Government grants and
contracts are subject to audit by federal and state agencies. For performance reporting contracts,
the grantor pays the agreed upon amounts after the completion and submission of specified
deliverables in the contract. For these contracts, the Society will allocate the transaction price of
the contract to the specific performance obligations based on the contract. The Society recognizes
revenue over time when the performance obligations are met and delivered to the grantor. There
are no significant contract assets at December 31, 2021 and 2020.
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OLD DARTMOUTH HISTORICAL SOCIETY
(also known as “The New Bedford Whaling Museum”)

Notes to Financial Statements

Organization and summary of significant accounting policies — continued:

Revenue recognition - continued:

Generally, revenues from sources other than contributions are reported as increases in net assets without
donor restrictions.

Remaining performance obligations:

The Society does not disclose the value of unsatisfied performance obligations for contracts with an original
contract term of one (1) year or less, or for variable consideration allocated to the unsatisfied performance
obligation of a series of services. The Society’s remaining performance obligations not subject to the
practical expedients were not significant at December 31, 2021 and 2020.

Income taxes:

The Society is generally exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue
Code and has been determined not to be a private foundation. The Society is also exempt from
Massachusetts income tax. Therefore, no provision for income taxes has been made in the accompanying
financial statements. Contributions to the Society qualify for a Federal charitable contribution deduction.

The Society will file not-for-profit tax returns in the U.S. federal jurisdiction and the Commonwealth of
Massachusetts where they operate and solicit funds. The Society is subject to a recognition threshold and
measurement attribute for financial statement recognition and measurement of a tax position taken or
expected to be taken in a tax return. At December 31, 2021, the Society believes that it has no significant
uncertain tax positions within any of its open tax years.

Collections:

The collections, which were acquired through purchases and contributions since the Society’s inception, are
not recognized as assets on the Statements of Financial Position. The Society, by vote of its Board of
Trustees, has adopted a formal Collections Management Policy (hereinafter “Collections Policy™) that is
consistent with that recommended by the American Alliance of Museums, its national accreditation
organization. Purchases of collection items are recorded as decreases in net assets without restrictions in
the year in which the items are acquired, or in net assets with restrictions if the assets used to purchase the
items are restricted by donors. The Society provides the resources to ensure the collections are protected
and preserved. Proceeds from deaccessions or insurance recoveries are reflected as increases in the
appropriate net asset class. The value of items of collection received is not reported as contributions or
accessions in the Statements of Activities. Accessions of objects totaled $12,367 and $26,253 for the years
ended December 31, 2021 and 2020, respectively.
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OLD DARTMOUTH HISTORICAL SOCIETY
(also known as “The New Bedford Whaling Museum”)

Notes to Financial Statements

Organization and summary of significant accounting policies — continued:

Collections - continued:

The Collections Policy requires the net proceeds from the sale of deaccessioned objects of the collection be
placed in a separate restricted acquisitions fund in the name of the original donor to be used exclusively for
the acquisition of new collections items or for “direct care” or preservation of the collections. The Society
defines direct care to be 1.) object conservation treatment; 2.) testing and analysis related to object
treatment; 3.) materials and supplies related to object treatment; 4.) contract services related to object
treatment; 5.) activities to stabilize and ensure existing conditions are not worsened or acute deterioration
will not begin; and 6.) appropriate packing, crating, and shipping of newly acquired collection items.
Expenditures that do not meet these criteria may not be funded with the proceeds from the deaccession of
objects of the collection. The Society sold artifacts, figureheads, and prints in 2021 and 2020 from its
collections that were properly deaccessioned. The net proceeds from these sales were $3,698 and $2,299
for the years ended December 31, 2021 and 2020, respectively.

Fair value of financial instruments — definition and measurement:

The Society measures certain assets and liabilities in accordance with FASB Accounting Standards
Codification (ASC) Topic 820, Fair Value Measurement. As such, fair value is defined as the price that
would be received upon sale of an asset, or paid upon transfer of a liability, in an orderly transaction
between market participants at the measurement date and in the principal, or most advantageous, market for
that asset or liability. The fair value is calculated based on assumptions that market participants would use
in pricing the asset or liability, not on assumptions specific to the Society.

ASC Topic 820 establishes a hierarchy prioritizing the inputs used in measuring fair value into three (3)
levels based on the extent to which inputs are observable in the market. Each fair value measurement is
reported in one of the three (3) levels, which is determined by the lowest level input that is significant to the
fair value measurement in its entirety. The three (3) levels of the fair value framework are as follows:

Level | — Quoted prices are available in active markets for identical instruments as of the reporting date.
The type of instruments generally included in Level I include listed equity and debt securities publicly
traded on a stock exchange.

Level Il — Pricing inputs are based on quoted prices for similar instruments in active markets, which are
either directly or indirectly observable as of the reporting date, and the fair value is determined through
the use of model-based valuation methodologies. Instruments generally included in Level II are less
liquid and may include restricted equity securities and over-the-counter derivatives including corporate
bonds and loans as well as public company equity securities with legal restrictions.

Level 11l — Pricing inputs are generally unobservable for these instruments and include situations where
there is little or no market activity for the instrument. The inputs into the determination of fair value
require significant management judgment and reflect management’s estimate of assumptions that market
participants would use in pricing the asset or liability. The fair values are therefore determined using
model-based techniques that include discounted cash flow models or similar techniques.
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OLD DARTMOUTH HISTORICAL SOCIETY
(also known as “The New Bedford Whaling Museum”)

Notes to Financial Statements

Organization and summary of significant accounting policies — continued:

Fair value of financial instruments — definition and measurement - continued:

The measurement’s level for any qualifying assets and liabilities within this framework is based upon the
lowest level of any input that is significant to the fair value measurement. Most investments classified in
Level II and III consist of shares or units of investment funds as opposed to direct investments in the funds’
underlying holdings, which may be marketable. The Society reports transfers between levels as of the end
of the reporting period. The classification of investments in the fair value hierarchy is not necessarily an
indication of risks, liquidity, or degree of difficulty in estimating the fair value of each investment’s
underlying assets and liabilities.

Risks and uncertainties:

The fair values of the Society’s financial instruments have been determined at a specific point in time based
on relevant market information as well as information about the financial instrument. Estimates of fair
value are subjective in nature and involve uncertainties and matters of significant judgment and, therefore,
cannot be determined with precision. Changes in assumptions could significantly affect estimates.

The Society may invest in various types of investment securities in accordance with its formal investment
policy monitored by its Board of Trustees. Investment securities are exposed to various risks, such as
interest rate, market, and credit risks. Due to the level of risk associated with certain securities, it is at least
reasonably possible that changes in the values of investment securities will occur in the near term and such
changes could materially affect the amounts reported in the financial statements.

Operating activities:

Changes in net assets without donor restrictions are classified as either operating activities or non-operating
activities. Non-operating activities include investment income (interest and dividend income as well as
realized and unrealized gains and losses on investments) reduced by the annual approved investment income
draw to support operations, funds released from net assets with donor restrictions to support capital
spending, comprehensive campaign activities, the loss on the sale of long-lived assets, depreciation charges
not integral to the operations of the Society, and comprehensive collection activities. The measure of
operating activities includes a percentage of investment income pursuant to the spending policy as
determined and approved on an annual basis by the Board of Trustees. All other activities that are deemed
by the administration to be ongoing, major, and central to operations are reported as operating revenues and
expenses.

In-kind contributions:

Contributions of goods and services are recognized when provided by individuals or organizations whose
specialized skills would need to be purchased if not provided by donation, or would create or enhance long-
lived assets. Such skills include professional services. Contributed goods and services are reflected as
contributions at their estimated fair market value at date of receipt if an objective basis exists for recording
and assigning value to such donations.
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OLD DARTMOUTH HISTORICAL SOCIETY
(also known as “The New Bedford Whaling Museum”)

Notes to Financial Statements

Organization and summary of significant accounting policies — continued:

Functional allocation of expenses:

The costs of providing the various programs and the administration of the Society have been summarized
on a functional basis in the Statements of Functional Expenses. Accordingly, certain costs have been
allocated among the program services and supporting services benefited. Therefore, expenses require
allocation on a reasonable basis that is consistently applied. The expenses from operating activities that are
allocated include facility related, which is allocated on a square footage basis, as well as salaries and wages,
benefits, payroll taxes, collection preservation, education programming, membership, and fundraising,
which are allocated based on the basis of time and effort estimates.

Reclassifications:

Certain reclassifications have been made to the 2020 financial statements to conform to the current period’s
financial statement presentation. These reclassifications have no effect on previously reported results of
operations or net assets.

Advertising and marketing expense:

The Society reports advertising and marketing expenses as incurred. Advertising and marketing expenses,
which may include significant promotional expense for exhibit openings, for the years ended December 31,
2021 and 2020 totaled $118,181 and $52,089, respectively.

Subsequent events:

Subsequent events are transactions or events that occur after the Statement of Financial Position date but

before the financial statements are issued or available to be issued. The Society has evaluated subsequent
events through April 19, 2022, which is the date the financial statements were available to be issued.

Funds held in agency capacity:

Agency funds include funds entrusted to the Society for specific purposes, as follows:

Howland Cemetery Maintenance Fund — Represents funds invested in a certificate of deposit currently
earning approximately one half of one percent (0.50%) interest, which had a balance of $30,726 and
$30,717 as of December 31, 2021 and 2020, respectively. These funds must be used for cemetery
maintenance in accordance with the donor’s wishes.
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Notes to Financial Statements

Pledges receivable:

Capital campaign and operations pledges receivable as of December 31 are presented as net assets with
donor restrictions if expected to be collected in more than one (1) year. These unconditional promises to
give are to be received by the Society for years subsequent to December 31. The following schedule
summarizes pledges receivable at December 31:

2021 2020
Within one year $ 48,000 $ 123,168
From one to five years 86,500 150,742
134,500 273,910
Less: discount to net present value (3.487) (5,538)
Net pledges receivable 131,01 § 268372
Current portion of pledges receivable $ 48,000 $ 123,168
Pledges receivable, long-term 83.013 145.204
Total pledges receivable, net h) 131,013 $ 268,372

The allowance for uncollectible pledges at December 31, 2021 and 2020 was $-.

Pledges receivable are made primarily by individuals located throughout Southeastern Massachusetts and
are reflected at the present value of estimated future cash flows using a risk adjusted rate of approximately
one-point nine percent (1.9%). Of the total pledges receivable, $83,500 and $210,872 represent outstanding
pledges from Trustees of the Society as of December 31, 2021 and 2020, respectively.

Land, buildings, and equipment:

Land, buildings, and equipment consisted of the following at December 31:

2021 2020
Land $ 857,200 $ 220,731
Buildings and improvements 28,365,000 27,660,345
Furniture, equipment, and vehicles 1,753,704 1,722,606
Custodial program and equipment 43,010 43,010
31,018,914 29,646,692
Less: accumulated depreciation (16,647.921) (15,687.112)
Total land, buildings, and
equipment, net $ 14,370,993 $ 13,959,580
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Notes to Financial Statements

Land, buildings, and equipment - continued:

Depreciation expense for the years ended December 31, 2021 and 2020 totaled $960,809 and $966,220,
respectively.

Long-term investments:

Long-term investments are reported at fair value and consist of the following at December 31:

2021 2020
Cash and money market funds $ 555,969 $ 468,986
Domestic equities:
Consumer discretionary 1,453,701 972,792
Consumer staples 464,520 485,971
Energy 82,101 22,753
Financials 854,579 541,653
Healthcare 1,271,731 1,064,251
Industrials 395,692 723,641
Information technologies 2,918,430 2,377,819
Materials 70,655 132,624
Real estate 199,398 88,006
Telecommunication services 710,142 693,114
Utilities 297,023 230,257
Mutual funds:
Domestic fixed income (5-10 Years) 2,304,360 2,019,235
International fixed income - developed markets 2,315,387 2,056,466
Domestic equities 30,516 30,457
International equities - developed markets 4,090,345 3,720,577
International equities - emerging markets 1,212,872 1,335.868
Total long-term investments $ 19227421 $ 16,964,470

The following schedule summarizes the investment return and its classification in the Statement of
Activities at December 31, 2021:

Without Donor With Donor
Restrictions Restrictions Total
Interest and dividends $ 167,897 $ 87,771 $ 255,668
Investment fees (145,288) (75,952) (221,240)
Net unrealized gains 831,589 434,726 1,266,315
Net realized gains on sales 463,857 242,488 706,345
Net investment return $§ 1.318,055 $ 689,033 $ 2,007,088
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OLD DARTMOUTH HISTORICAL SOCIETY
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Notes to Financial Statements

Long-term investments — continued:

The following schedule summarizes the investment return and its classification in the Statement of
Activities at December 31, 2020:

Without Donor With Donor
Restrictions Restrictions Total
Interest and dividends $ 177,763 $ 63,697 $ 241,460
Investment fees (74,129) (26,562) (100,691)
Net unrealized gains 1,007,682 361,079 1,368,761

Net realized losses on sales (70,075) (25.110) (95.185)
Net investment return §  1.041.241 $ 373,104 $ 1414345

There are no unfunded commitments associated with long-term investments as of December 31, 2021 and
2020. Investments with daily liquidity generally do not require any notice prior to withdrawal and there are
no required redemptions or lock-ups with definitive expiration dates.

Endowments:

The Society’s endowments consist of individual endowment sub-funds for a variety of purposes with donor
restrictions as well as board designated endowments. Net assets associated with endowment funds
(hereinafter “Endowments”) are classified and reported based on the existence or absence of donor-imposed
restrictions as well as sub-funds without donor restrictions for operational purposes.

Interpretation of relevant law:

The Society’s Board has interpreted the Commonwealth of Massachusetts Uniform Prudent Management of
Institutional Funds Act (hereinafter “UPMIFA”), adopted June 30, 2009, as allowing the Society to
appropriate for expenditure or accumulate as much of an endowment fund as the Society determines is
prudent for the uses, benefits, purposes, and duration for which the endowment fund is established, subject
to the intent of a donor expressed gift instrument. Unless stated otherwise in the gift instrument, the assets
in an endowment fund are donor-restricted assets until appropriated for expenditure by the Society.

Funds with deficiencies:

From time to time, the fair value of assets associated with individual donor-restricted endowment funds
may fall below the level that the donor or UPMIFA requires the Society to retain as a fund of perpetual
duration. The Society has interpreted UPMIFA to permit spending from underwater endowments in
accordance with prudent measures required under law. In accordance with U.S. generally accepted
accounting principles for not-for-profit organizations, there were no deficits required to be reported as
decreases in net assets with donor restrictions at December 31, 2021 and 2020. To the extent that
deficiencies result from unfavorable market fluctuations that have occurred, subsequent gains that restore
the fair value of the assets of the endowment fund to the required level will be classified as an increase in
net assets with donor restrictions.
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Endowments — continued:

Return objectives and risk parameters:

The Society has adopted investment and spending policies for endowment assets that attempt to provide a
predictable stream of funding to programs supported by its endowments while seeking to maintain the
purchasing power of the endowment assets. Endowment assets include those assets of donor-restricted
funds that the Society must hold in perpetuity or for donor-specified periods. Under this policy, as
approved by the Board of Trustees, the endowment assets are invested in a manner to achieve a total rate of
return that exceeds the rate of inflation and meets or exceeds the investment return objectives of the
Society’s funds and reserves while assuming a moderate level of investment risk. See Note 1, Investments
and Endowment Matters, for further detail on the Society’s investment strategies.

Strategies employed for achieving objectives:

To satisfy its long-term rate-of-return objectives, the Society relies on a total return strategy in which
investment returns are achieved through both capital appreciation, realized and unrealized, and current
yield, such as interest and dividends. The Society targets a diversified asset allocation among various
financial instruments and asset categories and uses multiple investment strategies to achieve its long-term
return objectives within prudent risk constraints.

Spending policy and how the investment objectives relate to spending policy:

The Society has a policy for each endowment allowing that annually the Board of Trustees will appropriate
and expend all or part of the income (defined as income from interest, dividends, and other ordinary
income, plus net realized gains). If little or no income is produced in a given year, up to five percent (5%)
of the past three (3) years’ average year-end fair value of the fund may be spent in accordance with the
purpose of the Fund, taking into account the recommendations of the Investment Advisory Committee to
the Finance Committee.

The Society has, in recent years, appropriated for distribution of between four-point five percent (4.50%)
and four-point seven five percent (4.75%) of its endowment fund’s average year-end fair value, adjusted for
new significant gifts unless specifically limited by the donor, over the prior three (3) years through the
preceding year-end. In establishing this policy, the Society considered the long-term expected return on its
endowment. Accordingly, over the long term, the Society expects the current spending policy to allow its
endowment to grow at the total return less the spending policy. This is consistent with the Society’s
objective to maintain the purchasing power of the endowment assets held in perpetuity, or for a specified
term, as well as to provide additional real growth through new gifts and investment return.

Based on its spending policy, a portion of the Society’s cumulative net realized gains and net appreciation
is allocated to operations in accordance with the Society’s investment policies and procedures. For the
years ended December 31, 2021 and 2020, the Board approved funding for operations of $647,936 and
$671,493, respectively. Of these amounts, $222,436 and $177,140 were the investment earning amounts
allowed to be expended from accumulated investment earnings on the endowment fund with donor
restrictions for the years ended December 31, 2021 and 2020, respectively, with the balance of the Board
approved “draw” from unrestricted endowment investment earnings.
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Endowments — continued:

Spending policy and how the investment objectives relate to spending policy - continued:

Changes to endowment net assets for the year ended December 31, 2021, are as follows:

Without
Donor With Donor
Restrictions Restrictions Total
Endowment net assets,
December 31, 2020 $12.492,091 4,472 1 4.4
Endowment investment return:
Interest and dividends 167,897 87,771 255,668
Investment fees (145,288) (75,952) (221,240)
Net appreciation (realized
and unrealized) 1,295,446 677,214 1,972,660
Total endowment
investment return 1,318.055 689,033 2,007,088
Contributions 19,392 883,397 902,789
Other changes and reclasses 197,812 (196,802) 1,010
Appropriation of endowment
for expenditure (425,500) (222.436) (647.936)
Endowment net assets,
December 31, 2021 $13,601.850 $ 5,625,571 $19,227.421

Changes to endowment net assets for the year ended December 31, 2020, are as follows:

Without
Donor With Donor
Restrictions Restrictions Total
Endowment net assets,
December 31, 2019 $12.062.934 $2.,651.156 $14.714.090
Endowment investment return:
Interest and dividends 177,763 63,697 241,460
Investment fees (74,129) (26,562) (100,691)
Net appreciation (realized
and unrealized) 937.607 335,969 1,273,576
Total endowment
investment return 1,041,241 373,104 1.414,345
Contributions 3,322 1,452,504 1,455,826
Other changes and reclasses (121,053) 172,755 51,702
Appropriation of endowment
for expenditure (494.353) (177,140) (671.493)
Endowment net assets,
December 31, 2020 $12.492.091 $4.472.379 $16.964.470
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Endowments — continued:

The endowment investment return is allocated between operations and non-operational activities per the
spending policy in the Statements of Activities for the years ended December 31 as follows:

2021 020
Allocated to operations $ 647,936 $ 671,493
Allocated to non-operational activities 1,359,152 742,852
Net investment return $ 2,007,088 $ 1414345

Charitable remainder trusts receivable:

The Society is the beneficiary of numerous irrevocable charitable trusts and gift annuities. These assets
have been donated to the Society for investment in return for payments to the donor(s) or their designee(s)
and are largely held by third party trustees on the Society’s behalf. Upon the satisfaction of the terms of
each trust or annuity, the Society will receive the balance of the invested assets. These assets are then
added to the endowment per the donor’s direction. For gift annuities, the related annuity liability is valued
using U.S. Internal Revenue Service (IRS) tables at the net present value each year. See Note 1 for the
discount rate used.

For the years ended December 31, 2021 and 2020, there were no contributions to the charitable remainder
trusts received. The change in the fair value of annuities, included in the change of split-interest
agreements in the Statements of Activities, was an increase of $84,784 and $6,926 for the years ended
December 31, 2021 and 2020, respectively. The change of split-interest agreements for the year ended
December 31, 2021 was more than offset by the distribution of one (1) of the trusts totaling $106,466.

The following are the invested assets and annuity obligations at December 31:

2021 2020
Fair value of charitable remainder trust $ 513,488 $ 515,833
Annuity obligations (70.940) (74.459)
Total charitable remainder trusts
receivable, net $ 442,548 $ 441,374

Beneficial interest in perpetual trust:

The Society is the beneficiary of a trust (hereinafter “Trust”) created by a donor, the assets of which are not
in the possession of the Society but are held with a third-party investment custodian and are invested in
accordance with the Trust document. The Society has legally enforceable rights and claims to such assets,
including the right to their respective interest in the Trust’s income therefrom. Net realized and unrealized
gains and losses related to the beneficial interest in the Trust is reported as changes in net assets with donor
restrictions based on explicit donor stipulations. Distributions from the Trust as determined by the
investment custodian have been approximately $32,000 annually.
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Notes to Financial Statements

Deferred revenue, contract liabilities, and conditional contributions:

The Society recognizes deferred grant revenue and refundable advances largely related to conditional
contributions. The contributions are conditional upon the Society spending the grant funds on the specific
program purposes as outlined in the grant proposal and agreement. The Society recognizes contract
liabilities on grant funds advanced on exchange contracts. The contract liability totaled $62,651 and
$61,178 at December 31, 2021 and 2020, respectively.

Demand note payable — line-of-credit:

The Society has a demand note payable with a financial institution with a maximum line-of-credit
availability of $850,000. Interest on the note’s outstanding balance is computed at the financial institution’s
variable prime lending rate (3.25% and 4.25% at December 31, 2021 and 2020, respectively) with a floor of
three-point two-five percent (3.25%). The note is collateralized by all business assets of the Society
excluding endowment investments, real property, and the items of the collection. The line-of-credit is
subject to annual administrative covenants with the financial institution and renews annually in June. There
were no advances made during the years ended December 31, 2021 and 2020 and the outstanding balance
was $- at December 31, 2021 and 2020.

Long-term note payable:

Long-term note payable consists of the following at December 31:

2021 2020
Note payable to the U.S. Small Business Administration
under the Economic Injury Disaster Loan program, original
amount of $150,000, dated May 2020, fully amortizing,
secured by certain business assets, 2.75% fixed interest
deferred for twelve (12) months, payable in three hundred
sixty (360) monthly installments of $641 of principal and
interest beginning May 2021. Due in May 2050. $ 151,498 $ 150,000
Less: current portion of long-term debt ( 3.570) ( 2.326)
Long-term debt, net of current portion $ 147,928 § 147.674

The following are maturities of long-term debt for the next five (5) years and in the aggregate:

2022 $ 3,570
2023 3,670
2024 3,772
2025 3,877
2026 3,985
Thereafter 132,624

Total long-term debt $ 151,498

Interest on the line-of-credit and long-term note payable totaled $4,226 and $2,406 for the years ended
December 31, 2021 and 2020, respectively.
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OLD DARTMOUTH HISTORICAL SOCIETY
(also known as “The New Bedford Whaling Museum”)

Notes to Financial Statements

Net assets with donor restrictions:

The Society has recognized revenue related to grants and contributions that are restricted as to purpose or
the expiration of time. In addition, donors have endowed the Society with funds that are restricted for
specific purpose. The following is a detail of the nature of the restrictions on net assets at December 31:

2021 2020
Restricted for acquisition and conservation $ 4,102,602 $ 2,736,131
Restricted for education 587,081 542,285
Time restricted - split interest agreements 513,488 515,833
Restricted for apprenticeship 370,313 326,651
General endowment 266,171 281,561
Restricted for library 238,185 180,045
Restricted for building and grounds 171,880 158,764
Subject to the passage of time 83,013 145,204
Restricted for visitor services 65,570 60,566

Restricted for various programs and functions

Total net assets with donor restrictions

52,169

s 6450472

163.841

$ 5,110,881

Releases from donor restrictions, by incurring expenses satisfying the restricted purpose or by occurrence of
the passage of time or other events specified by the donor, consisted of the following for the years ended

December 31:

2021 2020
Operational:
Released for program purposes $ 30,000 $ 30,000
Release of accumulated earnings 222.436 177,140
Total releases for operational activities 252.436 207,140
Non-operational:
Released for campaign and capital expenditures 1,163,222 166,443
Released for payments' and changes in .spllt 78 637 762.571
interest agreements and time (net of appreciation) —_— —
Total releases for non-operational activities 1,241,859 929,014

Accession:
Released for acquisition of collections

Total releases from donor restrictions

12,367

26,253

$ 1,162,407
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Notes to Financial Statements

Significant federal pandemic support:

The Society was granted a Paycheck Protection Program Loan (hereinafter “PPP1 Loan’) dated April 20,
2020 in the amount of $384,055 under the Coronavirus Aid, Relief, and Economic Security Act (hereinafter
“CARES Act”). The Paycheck Protection Program provides for loans to qualifying businesses for amounts
up to 2.5 times the average monthly payroll expenses of the qualifying business. The PPP1 Loan and
accrued interest are forgivable after eight (8) or twenty-four (24) weeks with formal review and approval by
the U.S. Small Business Administration (SBA) as long as the borrower uses the loan proceeds for eligible
purposes including payroll, benefits, rents, and utilities and also maintains its payroll levels. The Society
used the PPP1 Loan proceeds for purposes consistent with the CARES Act during 2020 and met the
conditions for SBA forgiveness of the PPP1 Loan which was formally forgiven March 23, 2021.
Accordingly, the Society recognized federal government pandemic support revenue in the amount of
$384,055 for its year ended December 31, 2020.

The Society also received a $10,000 advance from the U.S. Small Business Administration under the
Economic Injury Disaster Loan program. These funds were not required to be repaid and the Society
recognized this amount as federal government pandemic support revenue for its year ended December 31,
2020.

The Society was granted a second Paycheck Protection Program Loan (hereinafter “PPP2 Loan™) dated
January 22, 2021 in the amount of $429,545. The Society used the PPP2 Loan proceeds for purposes
consistent with the CARES Act during 2021 and met the conditions for SBA forgiveness of the PPP2 Loan
which was formally forgiven on March 9, 2022. Accordingly, the Society recognized federal government
pandemic support revenue in the amount of $429,545 for its year ended December 31, 2021.

The Society also was awarded a Shuttered Venue Operators Grant (SVOG) during 2021 under the
Economic Aid to Hard-Hit Small Businesses, Nonprofits, and Venues Act as amended by the American
Rescue Plan Act. Accordingly, the Society recognized federal government pandemic support revenue in the
amount of $215,163 for its year ended December 31, 2021.

The Society was also eligible for a refundable credit for employer tax remittances during 2021 under the
U.S. Department of the Treasury, Internal Revenue Service’s, Employee Retention Credit under the CARES
Act as amended by the Taxpayer Certainty and Disaster Tax Relief Act of 2020. Accordingly, the Society
recognized federal government pandemic support revenue in the amount of $352,389 and $207,650 for its
years ended December 31, 2021 and 2020, respectively.

Financial instruments reported at fair value:

The asset or liability’s fair value measurement within the fair value hierarchy is based on the lowest level of
any input that is significant to the fair value measurement. Valuation techniques used need to maximize the
use of observable inputs and minimize the use of unobservable inputs.

Following is a description of the valuation methodologies used for assets and liabilities measured at fair
value:

Domestic and international equities — Valued at the closing price reported on the active market on which
the individual securities are traded.

Mutual fund equities — Valued at the closing price reported on the active market on which the individual
securities are traded.
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Mutual fund fixed income — Valued at the closing price reported on the active market on which the
individual securities are traded. This investment class invests in U.S. Treasuries, securities, and
diversified fixed income strategies, which invest in corporate credits including bank loans as well as high
yield and investment grade bonds. The redemption period of these investments is generally daily. There
are no unfunded commitments related to this investment class.

Money market funds — Valued at the closing price reported on the active market on which the individual

securities are traded.

Perpetual and charitable trusts — Valued at the current market value of the remainder interest in the
underlying assets using observable market inputs based on its beneficial interest in the trust discounted to
a single present value using market interest rates of approximately three percent (3%).

Fair value of assets at December 31, 2021 are as follows:

Domestic equity securities
Mutual funds:
Domestic equity securities
International equity securities
Domestic fixed income
International fixed income
Cash and money market funds

Total long-term investments

Perpetual and charitable trusts

Quoted Significant
Prices in Other Significant
Active Observable Unobservable
Markets Inputs Inputs
Fair Value (Level ) (Level I1) (Level I
$ 8,717,972 $ 8,717,972 $ - 3 -
30,516 30,516 - -
5,303,217 5,303,217 - -
2,304,360 2,304,360 - -
2,315,387 2,315,387 - -
555,969 555.969 - -
$19.227.421 $19.227.421 $ - $ -
$ - $ - $ - § 1,345,541
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14. Financial instruments reported at fair value — continued:

Fair value of assets at December 31, 2020 are as follows:

Quoted Significant
Prices in Other Significant
Active Observable Unobservable
Markets Inputs Inputs
Fair Value (Level I) (Level II) (Level I1I)
Domestic equity securities $ 7,332,881 $ 7,332,881 $ $ -
Mutual funds:
Domestic equity securities 30,457 30,457 -
International equity securities 5,056,445 5,056,455 -
Domestic fixed income 2,019,235 2,019,235 -
International fixed income 2,056,466 2,056,466 -
Cash and money market funds 468.986 468,986 -
Total long-term investments $16.964.470 $16,964.470 $ h) -
Perpetual and charitable trusts $ - 8 - $ - § 1,281,928

There were no significant transfers in or out of the levels of the fair value hierarchy during the years ended
December 31, 2021 and 2020. There were no changes in valuation techniques for the years ended
December 31, 2021 and 2020. None of the investments held at December 31, 2021 and 2020 have
restrictions limiting daily redemption of holdings or requiring advance notice of redemption.

Following is a detail of assets measured at fair value on a recurring basis using significant unobservable
inputs (Level III) to develop the fair value annually for the year ended December 31:

2021 2020
Perpetual and charitable trusts:

Balance, beginning of year $ 1,281,928 $ 1,187,039
Distributions of trust assets (106,469) -
Total gains realized in

non-operational income 170,082 94.889

Balance, end of year

$ 1,345,541 $§ 1,281,928

Certain administrators of these perpetual and charitable trusts receivable provide an annual valuation
representing the Society’s allocation in the trusts but without significant basis for the composition of the
underlying trust interests. Accordingly, the fair value of underlying assets, when known, is used to
approximate the discounted cash flows projected to be received. The Society considers the measurement of
its beneficial interest in the perpetual and charitable trusts to be a Level III measurement within the fair
value measurement hierarchy because, even though that measurement is based on the unadjusted fair value
of the underlying trust assets reported by the trustee, the Society will not receive those assets or have the
ability to direct the trustee to redeem them in the near term.

30



14.

15.

OLD DARTMOUTH HISTORICAL SOCIETY
(also known as “The New Bedford Whaling Museum”)

Notes to Financial Statements

Financial instruments reported at fair value — continued:

The methods described above may produce a fair value calculation that may not be indicative of net
realizable value or reflective of future fair values. Furthermore, while the Society believes its valuation
methods are appropriate and consistent with other market participants, the use of different methodologies or
assumptions to determine the fair value of certain financial instruments could result in a different fair value
measurement at the reporting date.

Financial instruments such as those above involve, to varying degrees, elements of market risk and credit
risk in excess of amounts recorded on the Statement of Financial Position. For the Society, market risk
represents the potential loss due to the decrease in the value of financial instruments and credit risk
represents the maximum potential loss due to possible nonperformance of contract terms by obligors or
counter parties.

Disaggregation of revenue from contracts:

The following table disaggregates the Society’s revenue based on the timing of satisfaction of performance
obligations for the years ended December 31:

Satisfied over time: 2021 2020
Membership fees $ 160,638 $ 126,364
Program revenue 132,390 7,110
Total revenue from contracts

satisfied over time $ 293,028 $ 133.474
Satisfied at a point in time: 021 2020
Museum store receipts $ 329,091 $ 133,912
Admissions 539,116 128,365
Photo revenue, object loan fees, other 211,414 30,431
Total revenue from contracts with

customers satisfied at a point in time $  1.079,621 $ 292,708
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Liquidity:

The Society is substantially supported by grants, contributions, and member support for its curatorial
operations, educational programming, and scholarly endeavors. In addition, the Society collects admission
fees to the Museum and its patrons provide support at its Museum store. The Board of Trustees also
approved a monthly draw from the endowment earnings of approximately sixty-five thousand dollars
($65,000), which helps to support its liquidity requirements. With the exception of the limited seasonality
to its operations, the diversity of revenue streams tends to provide for relatively consistent cash flows
throughout the year. This reasonably aligns with the Society’s expectation that its financial assets, which
consist largely of cash and cash equivalents, short-term investments, accounts and grants receivable, will be
available to meet its general expenditures, liabilities, and other obligations as they come due. Because of
the consistency of its cash flows throughout the year, the Society considers it prudent to maintain at least
forty-five (45) days of cash availability.

As part of the Society’s management plan to ensure adequate liquidity to provide for routine operations, the
Society maintains a working capital line-of-credit with a maximum availability of eight hundred fifty
thousand dollars ($850,000) to help manage unanticipated liquidity needs. In recent years, the line-of-credit
has been largely unutilized as management has successfully managed cash requirements to align with actual
cash flows.

Availability of financial assets:

The Society’s liquid resources available to meet operational requirements, that is without donor or other
restrictions limiting their use, within one (1) year of the Statement of Financial Position as of December 31,
comprise the following:

2021 202
Cash and cash equivalents $ 1,815,507 $ 901,847
Accounts receivable, collected within one year 118,969 280,333
Pledges receivable, net, collected within one year 48,000 123,168
Distributions from beneficial assets held by others 32,000 34,000
Endowment spending-rate appropriations 785,000 647.936
Total financial assets 2.799.476 1,987,284
Less: Donor restricted for specific programs (395,000) (115,000)
Financial assets available to meet cash needs

for general expenditures within one year $ 2.404476 $ 1.872,284
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17. Availability of financial assets - continued:

These amounts are reduced by amounts not available for general use because of contractual or donor-
imposed restrictions. The Society’s endowment funds consist of donor-restricted endowments and funds
designated by its Board of Trustees as endowments. Income from donor-restricted endowments is restricted
for specific purposes with the exception of the amounts available for general use. The endowment
investments with donor restrictions are not available for general expenditure. Although the Society has a
quasi-endowment of thirteen point six million dollars ($13,600,000), it does not intend to spend from its
quasi-endowment other than amounts appropriated for general expenditure as part of its annual Board of
Trustee approved endowment draw for operations. Accordingly, amounts not available include amounts set
aside for long-term investing in the quasi-endowment. However, the Board of Trustees could appropriate
additional amounts from its quasi-endowment if necessary.

18. Museum store activities:

The Society operates a museum store within the exhibit facility offering unique merchandise
complementary to visitor interests and the museum experience. Gross revenue and expenses consisted of
the following for the year ended December 31:

2021 2020
Museum store revenues $ 329,091 $ 133,912
Less: Museum store expenses (271,499) (166,609)
Museum store income (loss), net $ 57592 $ (32,697)

19. Related party transactions:

The Society received significant support from one (1) member of the Board of Trustees of the Society
totaling $723,607 for the year ended December 31, 2020. Thirty-four (34) and Thirty-five (35) other
members of the Board of Trustees of the Society contributed a total of $1,192,475 and $568,959 in support
for the years ended December 31, 2021 and 2020, respectively. Pledges receivable balances from three (3)
and two (2) members of the Board of Trustees of the Society total $82,500 and $210,872 for the years ended
December 31, 2021 and 2020, respectively.

20. Retirement plans:

The Society offers a tax-deferred savings plan (hereinafter “Plan”) which qualifies as a voluntary
contribution savings plan under Internal Revenue Code Section 403(b). The Plan is administered by
Teacher’s Insurance and Annuity Association and College Retirement Equities Fund (hereinafter “TIAA —
CREF”). Employees may provide tax-deferred contributions to fully vested individual retirement accounts
up to the Internal Revenue Code limit. The Plan covers all employees who have worked more than one
thousand (1,000) hours cumulatively and after one (1) year of continuous employment. The Society
provides an employer match contribution to all employees who are at least over twenty-one (21) years of
age that is equal to fifty percent (50%) of the employee’s elective deferral up to a maximum of two percent
(2%).
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Retirement plans - continued:

The Society offers a tax-deferred savings plan (hereinafter “Discretionary Plan”) which qualifies as a
voluntary contribution savings plan under Internal Revenue Code Section 403(b). The Discretionary Plan is
also administered by TIAA — CREF. The Discretionary Plan covers all employees over age twenty-one
(21) who normally work forty (40) hours per week, after two (2) years of continuous employment. The
Discretionary Plan allows the Society to make discretionary contributions to all eligible employees as
determined annually by the Board of Trustees. The Society made no contributions to the Discretionary Plan
in 2021 and 2020. Total pension expense for both plans for the years ended December 31, 2021 and 2020
was $28,883 and $28,591, respectively.

Operating lease commitments:

The Society leases office equipment under operating leases for periods of up to sixty-three (63) months
which expire at various dates through July 2025 with monthly lease rents of between $98 and $174. The
Society also leases additional collection exhibition space under a sixty (60) month operating lease which
expires in March 2022 with a monthly lease rent of $1,667. In addition, the Society leases collection
storage under a thirty (36) month operating lease which expires in October 2022 with base monthly lease
rents of $3,870.

Minimum future lease payments under the leases above, for the remainder of the lease terms outstanding
and in the aggregate, as of December 31, 2021, are as follows:

2022 § 49,900
2023 1,698
2024 1,176
2025 686

Total future minimum lease payments § 53,460

Lease expense for the years ended December 31, 2021 and 2020 totaled $73,208 and $73,431, respectively.

Contributed goods and services:

A substantial number of unpaid volunteers have made significant contributions of their time to develop the
Society’s programs; principally membership development, fundraising, and educational programs. The
Society estimates that it received $328,032 and $295,212 in donated goods and services for the years ended
December 31, 2021 and 2020, respectively, which meet the criteria for recording in the financial statements
and, accordingly, are included in revenue and expense in the Statements of Activities.

In addition, the Society estimates it received an additional $30,000 and $10,000 of donated services for the

years ended December 31, 2021 and 2020, respectively, that do not meet the criteria for recording and are,
therefore, excluded from the accompanying financial statements.
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Concentration of credit and economic risk:

The Society maintains its cash and cash equivalents at various financial institutions in accounts which, at
times, may exceed federally insured limits. The Society has not experienced any losses in such accounts
and does not believe it is exposed to any significant credit risk on cash and cash equivalents. Certain of
these financial institutions are also insured by the Massachusetts Depositors Insurance Fund (DIF) that insures
all deposits above the federally insured limits.

Approximately twenty-four percent (24%) and thirty-seven percent (37%) of total grants and pledges
receivable are from one (1) donor at December 31, 2021 and 2020, respectively. Approximately eleven
percent (11%) of total revenue and support is from one (1) donor at December 31, 2020.

Commitments and contingencies:

The Society receives a portion of its funding from government agencies. These contracts are subject to
contractual provisions governing the programs, most of which are subject to interpretation. These contracts
provide the oversight agencies the right to audit the Society and their sub-recipients and could result in the
recapture of revenue previously reported by the Society. Any disallowed claims resulting from such audits
could become a liability of the Society. The ultimate determination of amounts received under these
programs is generally based on allowable costs reported to and auditable by the funding agencies. Until
such audits have been completed, if any, and a final settlement is reached, there exists a contingency to
refund all amounts received in excess of allowable costs. In the opinion of management, the results of such
audits, if any, would not have a material effect on the Society’s financial position or results of operations at
December 31, 2021 and 2020.

As such, the Society operates in a heavily regulated environment. The operations of the Society are subject
to administrative directives, rules, and regulations of federal, state, and local regulatory agencies including,
but not limited to, the following:

U.S. Institute of Museum and Library Services

U.S. Department of Interior, National Park Service

U.S. Department of Housing and Urban Development, Community Development Block Grant
U.S. Department of Health and Human Services, Small Business Administration

National Endowment for the Humanities

Massachusetts Cultural Council

Massachusetts Development Finance Agency

Massachusetts Historical Commission

These administrative directives, rules, and regulations are subject to change by act of the United States
Congress, act of the state or local legislature, or an administrative change mandated by the United States
federal agencies or Commonwealth of Massachusetts agencies noted above. Such changes may occur with
little notice or inadequate funding to pay for the related costs, including the additional administrative
burden, to comply with the change. Additionally, contractual funding may decrease or be withdrawn during
contract periods with little notice.
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Commitments and contingencies - continued:

The Society was awarded a $250,000 challenge grant from a private foundation in October 2021. The
award provides funding of up to a total of $250,000 for general support conditioned on a one dollar ($1)
match for every one dollar ($1) of contribution from new and existing individuals, private foundations,
donor advised funds, corporations, and any other entity qualified to support the Society and will be funded
once the match is met, on or before December 31, 2022. For the year ended December 31, 2021, the
Society has not recognized match amounts in revenue and support towards this pledge.

On March 11, 2020, the World Health Organization declared the outbreak of a coronavirus (hereinafter
“COVID-19”) a pandemic. Following this, on March 23, 2020, the Governor of the Commonwealth of
Massachusetts ordered all non-essential businesses and organizations to close immediately. This included
the Society’s museum galleries and supporting operations. The Governor had ordered arts and cultural
institutions to remain closed until July 9, 2020 when the museum galleries reopened at a significantly
reduced capacity and with enhanced safety protocols. Currently, it remains uncertain as to changes in the
manner of program operations mandated by the Commonwealth of Massachusetts over time to ensure
proper safety protocols are maintained in response to the COVID-19 pandemic to protect the patrons of the
museum as well as its volunteers and employees. While management expects the pandemic to negatively
impact its business, results of operations, and financial position, the related financial impact cannot be
reasonably determined at this time.

Effect of new accounting pronouncements not vet adopted:

In February 2016, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update
(ASU) No. 2016-02, Leases (Topic 842). This update establishes the principles that lessees and lessors
shall apply to report useful information to users of financial statements about the amount, timing, and
uncertainty of cash flows arising from a lease. Among other things in the amendments in ASU No. 2016-
02, lessees will be required to recognize the following for all leases (with the exception of short-term
leases) at the commencement date: 1.) a lease liability, which is a lessee’s obligation to make lease
payments arising from a lease, measured on a discounted basis; and 2.) a right-of-use asset, which is an
asset that represents the lessee’s right to use, or control the use of, a specified asset for the lease term. ASU
No. 2016-02 is effective for the Society’s year ending December 31, 2022. Management is currently
evaluating the impact of ASU No. 2016-02 on the Society’s financial statements.

In September 2020, the Financial Accounting Standards Board (FASB) issued Accounting Standards
Update (ASU) No. 2020-07, Not-for-Profit Entities (Topic 958), Presentation and Disclosures by Not-for-
Profit Entities for Contributed Nonfinancial Assets. This amendment clarifies and improves current not-
for-profit organization guidance related to the presentation and disclosure of contributed nonfinancial assets
in the financial statements. This includes reporting contributed nonfinancial assets separately from other
revenue and support in the Society’s statement of activities. It also provides for expanded disclosure of
qualitative information on how contributed nonfinancial assets are utilized in the Society’s programs; a
breakout of the types of assets contributed; the Society’s policy on the asset’s use or monetization; donor
restrictions, if any; and valuation considerations used to develop the fair value of contributed support
amounts recorded. The amendment is effective for the Society’s year ending December 31, 2022.
Management is currently evaluating the impact of ASU No. 2020-07 on the Society’s financial statements.
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25. Effect of new accounting pronouncements not vet adopted - continued:

26.

Other recent accounting pronouncements issued by the Financial Accounting Standards Board (FASB) did
not or are not believed by management to have a material impact on the Society’s present or future financial
statements.

Subsequent event:

The Society was granted a second Paycheck Protection Program Loan (hereinafter “PPP2 Loan”) dated
January 22, 2021 in the amount of $429,545. The Society used the PPP2 Loan proceeds for purposes
consistent with the CARES Act during 2021 and met the conditions for SBA forgiveness of the PPP2 Loan
which was formally forgiven on March 9, 2022.
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INFORMATION REQUIRED BY
GOVERNMENT AUDITING STANDARDS




Two Cabot Place, Suite 8

Stoughton, MA 02072

. Rt. 18 76 Lakeside, Suite 100

| Allan Smith & Company, Lakevile, MA 02347

Tel: 774.206.5553
www.allansmithcpa.com

Independent Auditors’ Report on Internal Control over Financial Reporting
And on Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance With
Government Auditing Standards

To the Board of Trustees

Old Dartmouth Historical Society

(also known as “The New Bedford Whaling Museum)
New Bedford, Massachusetts

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, the financial statements of Old Dartmouth Historical Society (also
known as “The New Bedford Whaling Museum™) (a Massachusetts not-for-profit organization) (hereinafter
“Society”), which comprise the Statement of Financial Position as of December 31, 2021, and the related
Statements of Activities, Functional Expenses, and Cash Flows for the year then ended, and the related notes to
the financial statements, and have issued our report thereon dated April 19, 2022.

Report on internal control over financial reporting:

In planning and performing our audit of the financial statements, we considered Old Dartmouth Historical
Society’s internal control over financial reporting (hereinafter “internal control”) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Society’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Society’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the Society’s financial
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.
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To the Board of Trustees

Old Dartmouth Historical Society

(also known as “The New Bedford Whaling Museum”)
Page two

Report on compliance and other matters:

As part of obtaining reasonable assurance about whether Old Dartmouth Historical Society’s financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect
on the determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this report:

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
result of that testing, and not to provide an opinion on the effectiveness of the Society’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Society’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

AL UL Qg O R

Allan Smith and Company, CPAs PC
Stoughton, Massachusetts
April 19,2022
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