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Independent Auditors’ Report 
 
 
To the Board of Trustees 
Old Dartmouth Historical Society 
(also known as “The New Bedford Whaling Museum”) 
New Bedford, Massachusetts 
 
 
Report on the financial statements: 
 
We have audited the accompanying financial statements of Old Dartmouth Historical Society (also known as 
“The New Bedford Whaling Museum”) (a Massachusetts not-for-profit organization) (hereinafter “Society”) 
which comprise the statements of financial position as of December 31, 2014 and 2013, and the related 
statements of activities and cash flows for the years then ended, and the related notes to the financial statements. 
 
Management’s responsibility for the financial statements: 
 
Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America; this includes the design, 
implementation and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
 
Auditors’ responsibility: 
 
Our responsibility is to express an opinion on these financial statements based on our audits.  We conducted our 
audits in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States.  Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free of material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements.  The procedures selected depend on the auditor’s judgment, including the assessment of the 
risks of material misstatement of the financial statements, whether due to fraud or error.  In making those risk 
assessments, the auditor considers internal control relevant to the Society’s preparation and fair presentation of 
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for 
the purpose of expressing an opinion on the effectiveness of the Society’s internal control.  Accordingly, we 
express no such opinion.  An audit also includes evaluating the appropriateness of accounting policies used and 
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion.
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To the Board of Trustees  
Old Dartmouth Historical Society 
(also known as “The New Bedford Whaling Museum”) 
Page two 
 
 
Opinion: 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Old Dartmouth Historical Society as of December 31, 2014 and 2013, and the changes in its net assets 
and its cash flows for the years then ended in accordance with accounting principles generally accepted in the 
United States of America. 
 
Other reporting required by Government Auditing Standards: 
 
In accordance with Government Auditing Standards, we have also issued our report dated April 22, 2015 on our 
consideration of Old Dartmouth Historical Society’s internal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts and grant agreements, and other matters.  
The purpose of that report is to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on internal control over financial 
reporting or on compliance.  That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering Old Dartmouth Historical Society’s internal control over financial reporting 
and compliance. 
 

 
Stoughton, Massachusetts 
April 22, 2015 
 



Assets: 2014 2013

Current assets:

Cash and cash equivalents $ 4,157,213 $ 2,387,207                   

Restricted cash 30,520                        30,512                        

Accounts receivable 79,495                        69,484                        

Pledges receivable net, current portion 829,424                      589,069                      

Inventory 138,057                      116,306                      

Prepaid expenses 24,461                        26,780                        

Total current assets 5,259,170                   3,219,358                   

Long-term assets:

Land, buildings and equipment, net 11,671,210                 11,764,180                 

Long-term investments 8,974,610 8,615,305                   

Pledges receivable, net of current portion 242,793                      351,858                      

Charitable remainder trust receivable 1,597,835                   1,567,565                   

Beneficial interest in perpetual trusts 3,183,100                   3,184,975                   

Museum collections (note 1) -                              -                             

Total long-term assets 25,669,548                 25,483,883                 

        Total assets $ 30,928,718                 $ 28,703,241                 

Liabilities and net assets:

Current liabilities:

Accounts payable $ 139,081                      $ 115,821                      

Accrued expenses 24,325                        61,967                        

Liability under split-interest agreements 245,803                      259,289                      

Deferred revenue 509,605                      731,866                      

 Total current liabilities 918,814                      1,168,943                   

Long-term liabilities:

Custodial funds 30,520                        30,512                        

Total liabilities 949,334                      1,199,455                   

Net assets:

Unrestricted 21,254,138                 19,410,391                 

Temporarily restricted 4,606,687                   3,972,961                   

Permanently restricted 4,118,559                   4,120,434                   

 Total net assets 29,979,384                 27,503,786                 

 Total liabilities and net assets $ 30,928,718                 $ 28,703,241                 

December 31,

OLD DARTMOUTH HISTORICAL SOCIETY

Statements of Financial Position 

(also known as "The New Bedford Whaling Museum")

December 31, 2014 and 2013

See accompanying notes to financial statements.  3



Temporarily Permanently

Unrestricted Restricted Restricted Total

Operations:

Revenue and support:
Admissions $ 406,405              $ -                     $ -                     $ 406,405              
Membership, programs and unrestricted support 1,251,597 -                     -                     1,251,597           
Grants and restricted support 1,140,199           -                     -                     1,140,199           
Museum store 341,661 -                     -                     341,661              
In-kind gifts and services 511,941              -                     -                     511,941              
Other earned income, net 197,298 -                     -                     197,298              

Total revenue and support from operations 3,849,101           -                     -                     3,849,101           

Expenses:
Collections and exhibitions 1,259,540           -                     -                     1,259,540           
Management and general 716,482              -                     -                     716,482              
In-kind gifts and services 511,941              -                     -                     511,941              
Education and programs 779,832              -                     -                     779,832              
Development 252,863              -                     -                     252,863              
Museum store 289,397              -                     -                     289,397              
Library and publications 219,393              -                     -                     219,393              
Digital initiatives 130,214              -                     -                     130,214              

Total expenses from operations 4,159,662           -                     -                     4,159,662           

Net assets released from restrictions for operations 486,201              (486,201)            -                     -                     

Change in net assets from operations 175,640              (486,201)            -                     (310,561)            

Other non-operational activities:

Contributions for capital purposes and related expenses:
Campaign contributions -                     3,318,321 -                     3,318,321           
Campaign expense including campaign related bad debts (81,672)              -                     -                     (81,672)              
Depreciation expense (852,193)            -                     -                     (852,193)            
Interest expense (600)                   -                     -                     (600)                   

Total contributions for capital purposes and related expenses (934,465)            3,318,321           -                     2,383,856           

Deaccession (accession) of objects for collection:
(Accession) deaccession of objects for collection (16,719)              4,585                  -                     (12,134)              
Releases of restrictions for purpose of collections 16,719                (16,719)              -                     -                     

Accession of objects for collection, net -                     (12,134)              -                     (12,134)              

Non-operational net assets released from restrictions 2,304,226           (2,304,226)         -                     -                     

Net investment return 284,860              101,182              -                     386,042              

Change in value of split interest agreements 13,486                16,784                (1,875)                28,395                

Change in non-operational activities 1,668,107           1,119,927           (1,875)                2,786,159           

Change in net assets 1,843,747           633,726              (1,875)                2,475,598           

Net assets, beginning 19,410,391         3,972,961           $ 4,120,434          27,503,786         

Net assets, ending $ 21,254,138         $ 4,606,687           $ 4,118,559          $ 29,979,384         

OLD DARTMOUTH HISTORICAL SOCIETY

Statement of Activities

Year Ended December 31, 2014

(also known as "The New Bedford Whaling Museum")

See accompanying notes to financial statements.    4



Temporarily Permanently

Unrestricted Restricted Restricted Total

Operations:

Revenue and support:
Admissions $ 401,882              $ -                     $ -                     $ 401,882               
Membership, programs and unrestricted support 1,237,000 -                     -                     1,237,000            
Grants and restricted support 816,880              -                     -                     816,880               
Museum store 306,634 -                     -                     306,634               
In-kind gifts and services 569,433              -                     -                     569,433               
Other earned income, net 205,091 -                     -                     205,091               

Total revenue and support from operations 3,536,920           -                     -                     3,536,920            

Expenses:
Collections and exhibitions 1,356,545           -                     -                     1,356,545            
Management and general 703,740              -                     -                     703,740               
In-kind gifts and services 569,433 -                     -                     569,433               
Education and programs 391,888              -                     -                     391,888               
Museum store 254,862 -                     -                     254,862               
Development 257,132 -                     -                     257,132               
Library and publications 208,991 -                     -                     208,991               
Digital initiatives 105,433 -                     -                     105,433               

Total expenses from operations 3,848,024           -                     -                     3,848,024            

Net assets released from restrictions for operations 398,510              (398,510)            -                     -                       

Change in net assets from operations 87,406                (398,510)            -                     (311,104)              

Other non-operational activities:

Contributions for capital purposes and related expenses:
Campaign contributions 150,000              2,346,078           -                     2,496,078            
Campaign expense including campaign related bad debts (49,327)              -                     -                     (49,327)                
Depreciation expense (892,873)            -                     -                     (892,873)              
Interest expense (6,056)                -                     -                     (6,056)                  

Total contributions for capital purposes and related expenses (798,256)            2,346,078           -                     1,547,822            

Deaccession (accession) of objects for collection:
(Accession) deaccession of objects for collection (52,927)              10,389                -                     (42,538)                
Releases of restrictions for purpose of collections 55,007                (55,007)              -                     -                       

Deaccession (accession) of objects for collection, net 2,080                  (44,618)              -                     (42,538)                

Non-operational net assets released from restrictions 1,554,919           (1,554,919)         -                     -                       

Net investment return 875,202              297,205              -                     1,172,407            

Change in value of split interest agreements (128,395)            205,862              872,186             949,653               

Change in non-operational activities 1,505,550           1,249,608           872,186             3,627,344            

Change in net assets 1,592,956           851,098              872,186             3,316,240            

Net assets, beginning 17,817,435         3,121,863           3,248,248          24,187,546          

Net assets, ending $ 19,410,391         $ 3,972,961           $ 4,120,434          $ 27,503,786          

OLD DARTMOUTH HISTORICAL SOCIETY
(also known as "The New Bedford Whaling Museum")

Statement of Activities

Year Ended December 31, 2013

See accompanying notes to financial statements.  5



2014 2013
Cash flows from operating activities:
  Change in net assets $ 2,475,598                   $ 3,316,240                   
  Adjustments to reconcile change in net assets to
   net cash provided by operating activities:
        Depreciation and bond discount amortization 852,193                      897,598                      
        Changes in beneficial interest in perpetual trusts 1,875                          (872,186)                    
        Unrealized losses (gains) on investments 140,837                      (941,239)                    
        Realized gain on sale of investments (348,931)                    (106,115)                    
        Restricted cash (8)                               (16)                             
   Changes in assets and liabilities:

   (Increase) decrease in assets:
        Accounts receivable (10,011)                      (41,646)                      
        Pledges receivable net of collections for long-lived assets (1,106,290)                 209,833                      
        Inventory (21,751)                      (1,297)                        
        Prepaid expenses 2,319                          356                             
        Charitable remainder trust receivable (30,270)                      (77,467)                      
    Increase (decrease) in liabilities:
        Accounts payable 23,260                        28,717                        
        Accrued expenses (37,642)                      14,465                        
        Liability under split-interest agreements (13,486)                      128,615                      
        Deferred revenue (222,261)                    (121,083)                    
        Custodial funds 8                                 16                               

           Total adjustments (770,158)                    (881,449)                    

          Net cash provided by operating activities 1,705,440                   2,434,791                   

Cash flows from investing activities:
  Land, buildings and equipment acquisitions 
   and construction in progress (759,223)                    (166,284)                    
  Purchases of long-term investments (2,816,872)                 (3,411,488)                 
  Sales of long-term investments 2,665,661                   3,432,746                   

          Net cash used in investing activities (910,434)                    (145,026)                    

Cash flows from financing activities:
  Collections of pledges for long-lived assets 975,000                      (819,260)                    
  Principal payments on bonds payable -                             (400,000)                    

          Net cash provided by (used in) financing activities 975,000                      (1,219,260)                 

Net increase in cash and cash equivalents 1,770,006                   1,070,505                   

Cash and cash equivalents, beginning of year 2,387,207                   1,316,702                   

Cash and cash equivalents, end of year $ 4,157,213                   $ 2,387,207                   

 

Supplemental disclosure of cash flow information:   

Cash paid during the year for interest $ 600                             $ 6,056                          

Years Ended December 31,

OLD DARTMOUTH HISTORICAL SOCIETY
(also known as "The New Bedford Whaling Museum")

Statements of Cash Flows

Years Ended December 31, 2014 and 2013

See accompanying notes to financial statements. 6 
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1. Organization and summary of significant accounting policies: 
 

Organization and nature of operations: 
 
Old Dartmouth Historical Society (hereinafter “Society”) is a Massachusetts not-for-profit corporation 
established in 1903. The Society’s mission is to “educate and interest all the public in the historical 
interaction worldwide of humans with whales; in the history of Old Dartmouth and adjacent communities 
and in regional maritime activities”.  The Society is commonly referred to as the New Bedford Whaling 
Museum, or The Whaling Museum. 
 
The Society houses one of the world’s most distinguished collections of maritime art and history, spanning 
five (5) centuries.  The collections are of local, regional, national and international significance.  The 
collection has two (2) categories.  The first category is related to the history of whaling.  The Society has, 
by far, the world’s largest and best developed holding of whaling related artifacts.  The second category is 
the interpreted social and economic history of the region. 
 
A summary of significant accounting policies consistently applied in the preparation of the financial 
statements follows: 
 
Use of estimates and assumptions: 
 
The preparation of financial statements in conformity with accounting principles generally accepted in the 
United States of America requires the Society’s management to make estimates and assumptions.  These 
affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities at the 
date of the financial statements, and the reported amounts of revenues and expenses during the reporting 
period.  The most significant estimates include the valuation assumptions associated with the charitable 
remainder trust receivable and the valuation assumptions associated with the the net realizable value of 
pledges receivable.  Actual results could differ from those estimates and assumptions. 

 
Financial statement presentation: 
 
The financial statements are presented on the accrual basis and in accordance with the reporting principles 
of not-for-profit accounting.  Accordingly, net assets of the Society and changes therein are classified and 
reported as follows: 
 

Unrestricted Net Assets – Net assets comprised of public support and program revenues which are 
available and used for operations and programs.  Contributions are considered available for 
unrestricted use unless specifically restricted by the donor.  The governing board of the Society may 
elect to designate such resources for specific purposes.  This designation may be removed at the 
Board’s discretion. 
 
Temporarily Restricted Net Assets – Net assets subject to donor-imposed restrictions which permit 
the donee organization to expend the assets as specified and are satisfied either by the passage of 
time or by actions of the Society.  Temporarily restricted net assets are reclassified to unrestricted net 
assets and reported in the Statement of Activities as net assets released from restrictions in the period 
in which the donor-imposed stipulations are met or the stipulated time restrictions have passed.  
Resources of this nature originate from contributions, grants, bequests, contracts and investment 
income earned on restricted funds. 



OLD DARTMOUTH HISTORICAL SOCIETY 
(also known as “The New Bedford Whaling Museum”) 

 
Notes to Financial Statements 
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1. Organization and summary of significant accounting policies – continued: 
 
Financial statement presentation - continued: 

 
Permanently Restricted Net Assets – Net assets subject to donor-imposed stipulations that they be 
maintained permanently by the Society.  Generally, the donors of these assets permit the Society to 
use all or part of the income earned on related investments for general or specific purposes. 

 
Grants, which are limited to the use of various programs, are reflected as unrestricted revenue if the funds 
are received and spent during the same year and if they support the activities of the Society within the 
limits of the Society’s articles of organization.  Grant and contract receipts in excess of revenue recognized 
are presented as deferred revenue. 
 
Gifts of long-lived assets with explicit restrictions that specify how the donated assets must be used and 
gifts of cash or other assets that must be used to acquire long-lived assets are reported as restricted support.  
Absent explicit donor restrictions as to how these long-lived assets must be maintained, the Society reports 
the expiration of donor restrictions when the donated or acquired long-lived assets are placed in service. 
 
Cash and cash equivalents: 

 
For purposes of the Statement of Cash Flows, the Society considers all highly liquid debt instruments and 
money market funds when purchased, other than those held in the investment portfolio, with a maturity of 
three (3) months or less to be cash equivalents. 

 
Accounts receivable and uncollectible accounts: 
 
All accounts receivable are considered collectible at year-end.  Accounts receivable over ninety (90) days 
old are considered past due and are written off routinely after it is evident that the collection effort has little 
or no chance of near term success.  The Society has no significant past due accounts receivable at 
December 31, 2014 and 2013.  The Society uses the direct method in writing off uncollectible accounts 
receivable because its effect on the financial statements is not materially different from the results that 
would have been obtained under the allowance method required by accounting principles generally 
accepted in the United States of America. 
 
Pledges receivable and contributions:  

 
Contributions, including unconditional promises to give, are recognized as revenue in the period received 
or promised.  Contributions subject to donor-imposed stipulations that are met in the same reporting period 
are reported as unrestricted support.  Conditional promises to give are not recognized until they become 
unconditional, that is when the conditions on which they depend are substantially met.  Contributions of 
publicly traded securities are recorded at their fair value at the time of donation.  It is the Society’s policy to 
convert contributions of marketable securities to cash as soon as practical and prudent, and record them at 
their estimated fair value at the date of donation. 
 
Unconditional promises to give, that are expected to be collected within one (1) year, are recorded at net 
realizable value.  Unconditional promises to give that are expected to be collected in future years, are 
recorded at the present value of their estimated future cash flows.  The discounts on those amounts are 
computed using a risk free interest rate adjusted for a market risk premium or the credit worthiness of each 
donor.  Amortization of the discounts is recorded as additional contribution revenue in accordance with the 
donor-imposed restrictions, if any, on the contributions. 
 



OLD DARTMOUTH HISTORICAL SOCIETY 
(also known as “The New Bedford Whaling Museum”) 

 
Notes to Financial Statements 
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1. Organization and summary of significant accounting policies – continued: 
 
Pledges receivable and contributions - continued:  
 
Pledges receivable are made primarily by individuals located throughout Southeastern Massachusetts and 
are reflected at the present value of estimated future cash flows using a risk adjusted discount rate of 
approximately five percent (5%). 
 
Contributions of assets other than cash are recorded at their estimated fair market value at the date received. 
 
Inventory:  
 
Inventories are stated at average cost and reduced to net realizable value as appropriate. 
 
Land, buildings and equipment:  
 
Land, buildings and equipment are stated at cost at the date of acquisition or fair value at the date of 
donation, in the case of gifts.  Expenditures that significantly add to the productivity or extend the useful 
lives of buildings and equipment are capitalized. Other expenditures for maintenance and repairs are 
charged to operations in the year the costs are incurred. 
 
The Society performs an informal capital needs assessment on a routine basis.  Currently, the long-lived 
assets held require no significant scheduled maintenance that has not been contemplated in the long-term 
capital budgeting process.  The cost of routine and non-routine maintenance is funded on a “pay as you go” 
basis. 
 
Depreciation is computed using the straight-line method over the following estimated useful lives: 
 

    Buildings 25 – 39 years 
    Improvements 10 – 15 years 
    Equipment 7 years 
    Vehicles 5 years 

 
Investments and endowment matters: 
 
The long term focus of the Society’s investment portfolio is to support the Society’s mission by providing a 
reliable source of funds for current and future use. 
 
The Society records investments at fair market value, which represents the value on the date of donation or 
cost on the date of purchase, plus reinvested earnings and appreciation or depreciation.  Equity securities, 
registered mutual funds, exchange traded funds, government and corporate bonds are reported at fair value 
as described in Note 13.  Investments denominated in foreign currency are translated at the year-end spot 
rate. 
 
 



OLD DARTMOUTH HISTORICAL SOCIETY 
(also known as “The New Bedford Whaling Museum”) 

 
Notes to Financial Statements 
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1. Organization and summary of significant accounting policies – continued: 
 
Investments and endowment matters - continued: 
 
Income from pooled investments and realized gains and losses and unrealized appreciation and depreciation 
on security transactions are allocated among individual restricted and unrestricted funds on the basis of the 
respective percentage share in the fund balance which exists at the beginning of each month in which 
income and realized gains or losses and unrealized appreciation and depreciation are earned.  Realized and 
unrealized gains and losses are reported in the Statements of Activities.  Realized gains and losses are 
determined on the basis of average cost of securities sold based on purchases and sales reflected on a trade-
date basis.  Investment income (interest and dividends) is recognized as non-operational revenue in the 
period it is earned and gains and losses are recognized as changes in net assets in the accounting period in 
which they occur.  Dividend income is recorded on the ex-dividend date, and interest income is recorded on 
an accrual basis.   
 
The Society’s investment funds, which include equity funds and fixed income funds, consist of the 
Society’s ownership interest in externally managed funds, which may be invested in less liquid 
investments.  The fair value of these investments is determined based on the net asset value (hereinafter 
“NAV”) provided by the external investment managers of the underlying funds.  The Society believes that 
the NAV of these investments is a reasonable estimate of fair value as of December 31, 2014 and 2013.  
The amount of gain or loss associated with these investments is reflected in the accompanying financial 
statements. 
 
The Society maintains permanently and temporarily restricted endowment investment funds that are 
reported in accordance with the reporting principles of not-for-profit accounting and consistent with the 
Uniform Prudent Management of Institutional Funds Act of 2006 (hereinafter “UPMIFA”) effective June 
30, 2009, when adopted by the Commonwealth of Massachusetts.  UPMIFA is a model act approved by the 
Uniform Law Commission, formerly known as the National Conference of Commissioners on Uniform 
State Laws that serves as a guideline for states to use in enacting legislation.   
 
The Board of Trustees of the Society has interpreted UPMIFA, as adopted by the Commonwealth of 
Massachusetts, as requiring the preservation of the fair value of the original gift as of the gift date of the 
donor-restricted endowment funds, absent explicit donor stipulations to the contrary.  As a result of this 
interpretation, the Society classifies as permanently restricted net assets (a) the original value of gifts 
donated to the permanent endowment, (b) the original value of subsequent gifts to the permanent 
endowment, and (c) accumulations to the permanent endowment made in accordance with the direction of 
the applicable donor gift instrument at the time the accumulation is added to the fund.  The remaining 
portion of the donor-restricted endowment fund that is not classified in permanently restricted net assets is 
classified as temporarily restricted net assets until those amounts are appropriated for expenditure by the 
Society in a manner consistent with the standard of prudence prescribed by UPMIFA.  In accordance with 
UPMIFA, the Society considers the following factors in making a determination to appropriate or 
accumulate donor-restricted endowment funds: the duration and preservation of the funds, the purposes of 
the Society and the donor-restricted endowment funds, general economic conditions, the possible effect of 
inflation and deflation, the expected total return from income and the appreciation of investments, other 
resources of the Society, and the investment policies of the Society. 
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1. Organization and summary of significant accounting policies – continued: 
 
Investments and endowment matters - continued: 
 
The Board of Trustees of the Society has adopted investment and spending policies for endowment assets 
that attempt to provide a predictable stream of funding to programs supported by its endowment while 
seeking to maintain the purchasing power of the endowment assets.  This policy defines the endowment’s 
investment objectives, return and risk parameters, asset allocation ranges and targets, and benchmark 
performance measurement and evaluation.  Endowment assets include those assets of donor-restricted 
funds that the Society must hold in perpetuity, or for a donor-specified period(s), as well as board-
designated funds.  Under this policy, as approved by the Board of Trustees, the endowment assets are 
intended to maximize real total return over the long term (rolling five (5) year periods) while minimizing 
the risk of achieving returns over any twelve (12) month period through the diversification of investments 
within the prescribed classes.  Real total return is defined as the sum of capital appreciation (or loss) and 
current income (dividends and interest) adjusted for inflation by the U.S. Consumer Price Index.  Actual 
returns in any given year may vary from this amount. 

 
To satisfy its long-term rate-of-return objectives, the Society relies on a total return strategy in which 
investment returns are achieved through both capital appreciation (realized and unrealized) and current 
investment income yield (interest and dividends).  The Society’s investment manager targets a diversified 
asset allocation that places a greater emphasis on equity-based investments to achieve its long-term return 
objectives within prudent risk constraints. 
 
As approved by its Investment Committee the Society has in recent years, including 2014 and 2013, 
appropriated for distribution approximately five percent (5%) of its endowment fund’s average fair value 
over the prior three (3) years through the preceding year-end.  In establishing this policy, the Society 
considered the long-term expected return on its endowment. Accordingly, over the long term, the Society 
expects the current spending policy to allow its endowment to grow at the total return less the spending 
policy.  This is consistent with the Society’s objective to maintain the purchasing power of the endowment 
assets held in perpetuity, or for a specified term, as well as to provide additional real growth through new 
gifts and investment return.   
 
Investment securities are exposed to various risks such as interest rate, market and credit risks. Due to the 
level of risk associated with certain investment securities, it is possible that changes in values of investment 
securities could occur in the near term and such changes could materially affect investments. 

 
Split interest agreements: 

 
The Society is the beneficiary of various split interest agreements as follows: 

 
Beneficial Interest in Perpetual Trusts - The Society records a beneficial interest in a perpetual 
trust, at the fair value of the assets contributed to the trust, at the time the Society is notified of the 
trust’s existence.  Annual changes to the market value of the assets are recognized as permanently 
restricted gains or losses. 
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1. Organization and summary of significant accounting policies – continued: 
  
 Split interest agreements - continued: 
 

Charitable Remainder Trusts - The Society records a receivable for charitable remainder trust 
agreements for which the Society is a beneficiary but is not the trustee of the assets.  These trusts 
are created by donors, independent of the Society, and are neither in the possession nor under the 
control of the Society.  The trusts are administered by outside fiscal agents as designated by the 
donor.  The receivable is recorded at the present value of the anticipated residual interest in the 
trust and discounted at the rate commensurate with the risks involved.  Upon termination of the 
trusts, the Society will receive a specified portion of the remaining trust assets. 
 
Charitable Gift Annuities - The Society records assets, included in investments, received under 
charitable gift annuity agreements at the fair market value of the assets when the assets are 
received by the Society as trustee.  Under charitable gift annuity contracts, the Society receives 
irrevocable title to contributed assets and agrees to make fixed period payments over various 
periods, generally the life of the donor.  In conjunction with these gifts the Society records a 
liability, included in liability under split-interest agreements, equal to the present value of future 
cash flows expected to be paid to the income beneficiaries based upon the actuarial expected lives 
of the beneficiaries.  The assets to fund these liabilities to donors are included as investments and 
are maintained in a separate and distinct fund.  The discount rate used to calculate the present value 
of the obligations was three percent (3%) at December 31, 2014 and 2013.  The excess of 
contributed assets over the annuity liability is recorded as unrestricted contribution revenue.  The 
liabilities are adjusted annually for changes in the life expectancy of the income beneficiary, 
amortization of the discount and other changes in the estimates of future payments.  The resulting 
changes are recorded as an unrestricted change in the value of the split interest agreements.  Upon 
the donor’s death, the remaining liability is recognized as unrestricted contribution revenue.  
 
Pooled Income Fund - The Society manages a pooled life income fund, included in investments, 
which is divided into units based on contributions from donors.  Donors are assigned a specific 
number of units based on the proportion of the fair market value of the contribution to the total fair 
market value of the fund.  The donors receive a portion of the actual income earned on those units, 
included in liability under split-interest agreements, until his or her death.  At that time, the value 
of the units assigned to the donor will be available to the Society without restriction.   

 
Grant income: 
 
Grant revenue is recognized in the period the Society incurs reimbursable program expenditures.  

 
Income taxes and uncertain tax positions: 
 
The Society is generally exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue 
Code and has been determined not to be a private foundation.  The Society is also exempt from 
Massachusetts income tax.  Therefore, no provision for income taxes has been made in the accompanying 
financial statements.  Contributions to the Society qualify for the fifty percent (50%) charitable contribution 
deduction.   
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1. Organization and summary of significant accounting policies – continued: 
 

Income taxes and uncertain tax positions - continued: 
 
The Society follows the guidance in FASB Accounting Standards Codification (ASC) Topic 740, Income 
Taxes.  The Society deems its not-for-profit status and the identification and reporting of unrelated business 
income and the allocation of related expenses to unrelated business income to be tax positions.  The Society 
also considers self-dealing, excess business holdings, certain investment activities and specific types of 
expenditures to put the Society at risk for significant punitive tax assessment.  The Society continually 
evaluates these tax positions in light of changes in tax law, interpretation and new authoritative rulings.   

 
The Society evaluates tax positions taken, or expected to be taken, in its not-for-profit tax returns to 
determine whether the tax positions are “more-likely-than-not” to be sustained by the applicable tax 
authority.  Tax positions not deemed to meet the “more-likely-than-not” threshold, along with accrued 
interest and penalties thereon, are recorded as a liability and expense in the current year financial 
statements if significant.  Accounting principles for risk and uncertainties in accounting for income taxes, 
including temporary differences between tax and financial accounting basis of assets and liabilities and tax 
benefits of tax positions are used in the preparation of the Society’s not-for-profit tax returns.  The Society 
reports tax related interest and penalties, if any, as a component of general and administrative expenses.  As 
of December 31, 2014 and 2013, there were no accrued interest and penalties outstanding associated with 
uncertain tax positions. 
 
The Society will file not-for-profit tax returns in the U.S. federal jurisdiction, and the Commonwealth of 
Massachusetts where they operate and solicit funds.  The Internal Revenue Service (IRS) and the 
Commonwealth of Massachusetts have not requested examination of open tax years of 2013, 2012 and 
2011.  The Commonwealth of Massachusetts has a statute of limitations of three (3) years.  The Society’s 
U.S. federal and Commonwealth of Massachusetts income tax returns prior to December 31, 2011 are 
closed.  The Society is subject to a recognition threshold and measurement attribute for financial statement 
recognition and measurement of a tax position taken or expected to be taken in a tax return.  At December 
31, 2014, the Society believes that it has no significant uncertain tax positions within any of its open tax 
years. 

 
Collections: 

 
The collections, which were acquired through purchases and contributions since the Society’s inception, are 
not recognized as assets on the Statements of Financial Position.  Purchases of collection items are recorded 
as decreases in unrestricted net assets in the year in which the items are acquired, or in temporarily 
restricted or permanently restricted net assets if the assets used to purchase the items are restricted by 
donors.  The Society provides the resources to ensure the collections are protected and preserved.  Proceeds 
from deaccessions or insurance recoveries are reflected as increases in the appropriate net asset classes.  
The value of items of collection received is not reported as contributions or accessions in the Statements of 
Activities.  Accessions of objects for the years ended December 31, 2014 and 2013 totaled $16,719 and 
$52,927, respectively.  The Society sold artifacts, figureheads and prints in 2014 and 2013 from its 
collections that were properly deaccessioned.  The net proceeds from these sales were $4,585and $10,389 
for the years ended December 31, 2014 and 2013. 
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1. Organization and summary of significant accounting policies – continued: 
 
  Fair value of financial instruments – definition and measurement: 

 
The Society measures certain assets and liabilities in accordance with FASB Accounting Standards 
Codification (ASC) Topic 820, Fair Value Measurement.  As such, fair value is defined as the price that 
would be received upon sale of an asset, or paid upon transfer of a liability, in an orderly transaction 
between market participants at the measurement date and in the principal, or most advantageous, market for 
that asset or liability.  The fair value is calculated based on assumptions that market participants would use 
in pricing the asset or liability, not on assumptions specific to the Society.  In addition, the Society reports 
certain investments using the net asset value per share as determined by investment managers under the so 
called “practical expedient” method.  The practical expedient method allows net asset values per share to 
represent fair value for reporting purposes when the criteria for using this method are met.   
 
ASC Topic 820 establishes a hierarchy prioritizing the inputs used in measuring fair value into three (3) 
levels based on the extent to which inputs are observable in the market.  Each fair value measurement is 
reported in one of the three (3) levels, which is determined by the lowest level input that is significant to the 
fair value measurement in its entirety.  The fair value hierarchy is also applied to investments valued using 
the net asset values determined by the practical expedient method depending upon the minimum investment 
“lock-up and notice periods” which provide time restrictions on the sale of the underlying funds.  The three 
(3) levels of the fair value framework are as follows: 

 
Level I – Quoted prices are available in active markets for identical instruments as of the reporting date.  
The type of instruments generally included in Level I include listed equity and debt securities publicly 
traded on a stock exchange. 

 
Level II – Pricing inputs are based on quoted prices for similar instruments in active markets, which are 
either directly or indirectly observable as of the reporting date, and the fair value is determined through 
the use of model-based valuation methodologies.  Instruments generally included in Level II are less 
liquid and may include restricted equity securities and over-the-counter derivatives including corporate 
bonds and loans as well as public company equity securities with legal restrictions.  Level II assets 
include practical expedient investments with notice periods for redemption of ninety (90) days or less 
and alternative investments that are redeemable at or near the balance sheet date. 

 
Level III – Pricing inputs are generally unobservable for these instruments and include situations where 
there is little or no market activity for the instrument.  The inputs into the determination of fair value 
require significant management judgment and reflect management’s estimate of assumptions that market 
participants would use in pricing the asset or liability.  The fair values are therefore determined using 
model-based techniques that include discounted cash flow models or similar techniques.  Instruments 
generally included in Level III are practical expedient investments with notice periods for redemption of 
more than ninety (90) days. 
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1. Organization and summary of significant accounting policies – continued: 
 

Fair value of financial instruments – definition and measurement – continued: 
 

The measurement’s level for any qualifying assets and liabilities within this framework is based upon the 
lowest level of any input that is significant to the fair value measurement.  Most investments classified in 
Level II and III consist of shares or units of investment funds as opposed to direct investments in the funds’ 
underlying holdings, which may be marketable.  Because the net asset value reported by each fund is used 
as a practical expedient to estimate fair value of the Society’s interest therein, its classification in Level II 
or III is based on the Society’s ability to redeem its interest at or near December 31, 2014 and 2013.  If the 
interest can be redeemed in the near term, the investment is classified as Level II.  The Society reports 
transfers between levels as of the end of the reporting period.  The classification of investments in the fair 
value hierarchy is not necessarily an indication of risks, liquidity, or degree of difficulty in estimating the 
fair value of each investment’s underlying assets and liabilities. 

 
The Society’s financial instruments consist primarily of cash and cash equivalents, accounts and pledges 
receivable, investments, certain split interest agreements, accounts payable and accrued expenses.  The 
carrying amount of cash and cash equivalents, accounts receivable, accounts payable and accrued expenses 
approximates fair value at December 31, 2014 and 2013, due to the relatively short maturity of these 
instruments.  The fair value of the Society’s pledges receivable is based on the discounted cash flows 
analysis using U.S. Treasury yield curve interest rates consistent with the maturities of the pledges 
receivable and adjusted for consideration of the donor’s credit.  The determination of the fair values of 
investments, certain perpetual and charitable trusts are reported at fair value in the accompanying 
Statements of Financial Position as described in Note 13. 
 
Risks and uncertainties: 
 
The fair values of the Society’s financial instruments have been determined at a specific point in time, based 
on relevant market information and information about the financial instrument.  Estimates of fair value are 
subjective in nature and involve uncertainties and matters of significant judgment and therefore cannot be 
determined with precision.  Changes in assumptions could significantly affect estimates. 

 
The Society may invest in various types of investment securities in accordance with its formal investment 
policy monitored by its Board of Trustees.  Investment securities are exposed to various risks, such as 
interest rate, market and credit risks.  Due to the level of risk associated with certain securities, it is at least 
reasonably possible that changes in the values of investment securities will occur in the near term and such 
changes could materially affect the amounts reported in the financial statements. 

 
Operating activities: 
 
Changes in unrestricted net assets are classified as either operating activities or non-operating activities. 
Non-operating activities include investment income (including interest and dividend income, realized and 
unrealized gains and losses on investments) reduced by the annual approved investment income draw to 
support operations, funds released from temporarily restricted net assets to support capital spending, 
comprehensive campaign activities and depreciation charges not integral to the operations of the Society 
and comprehensive collection activities. The measure of operating activities includes a percentage of 
investment income pursuant to the spending policy as determined and approved on an annual basis by the 
Board of Trustees.  All other activities that are deemed by the administration to be ongoing, major and 
central to operations are reported as operating revenues and expenses.  
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1. Organization and summary of significant accounting policies – continued: 
 

In-kind contributions: 
 

Contributions of goods and services are recognized when provided by individuals or organizations whose 
specialized skills would need to be purchased if not provided by donation or would create or enhance long-
lived assets.  Such skills include professional services.  Contributed goods and services are reflected as 
contributions at their estimated fair market value at date of receipt if an objective basis exists for recording 
and assigning value to such donations. 

 
Functional allocation of expenses: 
 
The costs of providing the various programs and the administration of the Society have been summarized 
on a functional basis in the Statements of Activities.  Accordingly, certain costs have been allocated among 
the program services and supporting services benefited. 
 
Fundraising expense:  
 
The Society expenses fundraising costs as incurred.  Fundraising expense for the years ended December 31, 
2014 and 2013 totaled $334,535 and $306,459, respectively.  

 
Reclassifications:  

 
Certain reclassifications have been made to the 2013 financial statements to conform to the current period 
financial statement presentation. These reclassifications have no effect on previously reported changes in 
net assets. 

 
Subsequent events: 

  
Subsequent events are transactions or events that occur after the Statement of Financial Position date, but 
before the financial statements are issued or available to be issued.  The Society has evaluated subsequent 
events through April 22, 2015, which is the date the financial statements were available to be issued. 

 
 
2. Funds held in agency capacity: 
 

Agency funds include funds entrusted to the Society for specific purposes, as follows: 
 

Howland Cemetery Maintenance Fund – Represents funds invested in a certificate of deposit currently 
earning approximately one half of one percent (0.50%) interest, which had a balance of $30,520 and 
$30,512 as of December 31, 2014 and 2013, respectively.  These funds must be used for cemetery 
maintenance in accordance with the donor’s wishes. 
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3. Pledges receivable: 
 

Capital campaign and operations pledges receivable as of December 31 are presented as temporarily 
restricted net assets.  These unconditional promises to give are to be received by the Society for years 
subsequent to December 31.  The following schedule summarizes pledges receivable as of December 31: 

 
 2014 2013 
   
Within one year  $ 829,424  $ 589,069 
From one to five years   272,208   400,500 
    1,101,632   989,569 
Less: discount to net present value   (16,415)   (28,642) 
Less: allowance for uncollectible pledges      (13,000)   (20,000) 

   
Net pledges receivable  $ 1,072,217  $ 940,927 

   
 

Current portion of pledges receivable  $ 829,424  $ 589,069 
Pledges receivable, long-term   242,793   351,858 
   

Total pledges receivable, net  $ 1,072,217  $ 940,927 
 

Pledges receivable are made primarily by individuals located throughout Southeastern Massachusetts and 
are reflected at the present value of estimated future cash flows using a risk adjusted rate of approximately 
five percent (5%).  Of the total pledges receivable, $397,500 and $549,260 represent outstanding pledges 
from Trustees and employees of the Society as of December 31, 2014 and 2013, respectively. 

 
 
4. Land, buildings and equipment: 
   
 Land, buildings and equipment consisted of the following at December 31: 
 

 2014 2013 
   
Land  $ 220,731  $ 220,731 
Buildings and improvements   20,087,419   20,065,471 
Furniture, equipment and vehicles   1,581,235   1,563,522 
Custodial program and equipment   43,010   58,455 
    21,932,395   21,908,179 
Less:  accumulated depreciation   (11,076,804)   (10,253,233) 
     Subtotal   10,855,591   11,654,946 
Construction in progress   815,619   109,234 
     Total land, buildings and   
      equipment, net  $ 11,671,210  $ 11,764,180 

 
Depreciation expense for the years ended December 31, 2014 and 2013 totaled $852,193 and $892,873, 
respectively. 
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4. Land, buildings and equipment – continued: 
 
Certain of the furniture, fixtures and equipment were funded by the Federal Department of Education and 
the Federal government retains a reversionary interest in these long-lived assets. 
 
Construction in progress relates to the design development and construction contract general conditions 
costs for the expansion of its education and exhibition space at its campus facility in New Bedford, 
Massachusetts. 

 
, 
5. Long-term investments: 
   
 Long-term investments are reported at fair value and consist of the following at December 31: 
 

       2014       2013 

   

Cash and money market funds  $ 448,553  $ 321,628

Domestic equities:   

  Consumer discretionary   597,674   687,559

  Consumer staples   401,289   323,244

  Energy   214,253   320,728

  Financials   681,179   688,587

  Healthcare   544,244   411,365

  Industrials   313,868   370,905

  Information technologies   806,534   529,786

  Materials   125,766   59,100

  Telecommunications   33,487   41,198

  Utilities   66,267   -

  All other sectors   60,276   70,367

International equities:   

  Developed markets   127,476   91,395

Mutual funds:   

  Domestic fixed income (5-10 Years)     1,343,114   1,402,186

  Domestic equity   130,967   183,218

  International equities – developed markets   1,248,443   1,330,123

  International equities – emerging markets   211,051   246,326

  International fixed income (5-10 Years)   1,577,712   1,509,218
  Real estate equities   42,457   28,372
   

Total long-term investments  $ 8,974,610  $ 8,615,305
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5. Long-term investments – continued: 
 
 The following schedule summarizes the investment return and its classification in the Statement of 

Activities at December 31, 2014: 
 

  Temporarily  
 Unrestricted Restricted Total 
    
Interest and dividends  $ 161,242  $ 57,273  $ 218,515 
Investment fees   (29,934)   (10,633)   (40,567) 
Net unrealized losses   (103,924)   (36,913)   (140,837) 
Net realized gain on sales   257,476   91,455   348,931 
    
  Net investment return  $ 284,860  $ 101,182  $ 386,042 

 
 
 The following schedule summarizes the investment return and its classification in the Statement of 

Activities at December 31, 2013: 
 

  Temporarily  
 Unrestricted Restricted Total 
    
Interest and dividends  $ 120,985  $ 41,085  $ 162,070
Investment fees   (27,633)   (9,384)   (37,017) 
Net unrealized gains   702,635   238,604   941,239 

Net realized gain on sales   79,215   26,900   106,115 
    
  Net investment return  $ 875,202  $ 297,205  $ 1,172,407 

 
 
6. Endowments: 
 

The Society’s endowments consist of permanently and temporarily restricted individual endowment sub-
funds for a variety of purposes.  Net assets associated with endowment funds (hereinafter “the Fund”) are 
classified and reported based on the existence or absence of donor-imposed restrictions as well as 
unrestricted sub-funds for operational purposes.   
 
Interpretation of relevant law: 
 
The Society’s Board has interpreted the Commonwealth of Massachusetts Uniform Prudent Management of 
Institutional Funds Act (hereinafter “UPMIFA”) adopted June 30, 2009, as allowing the Society to 
appropriate for expenditure or accumulate as much of an endowment fund as the Society determines is 
prudent for the uses, benefits, purposes and duration for which the endowment fund is established, subject 
to the intent of a donor expressed gift instrument.  Unless stated otherwise in the gift instrument, the assets 
in an endowment fund are donor-restricted assets until appropriated for expenditure by the Society.   
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6. Endowments – continued: 
 

Interpretation of relevant law - continued: 
 

In making a determination to appropriate or accumulate the Society shall act in good faith with the care that 
an ordinarily prudent organization, in a like position, would exercise under similar circumstances and shall 
consider, if relevant, all of the following factors: 

 
 The duration and preservation of the fund 
 The purposes of the Society and the donor-restricted endowment fund 
 General economic conditions 
 The possible effect of inflation and deflation 
 The expected total return from income and the appreciation of investments 
 Other resources of the Society 
 The investment policies of the Society 

 
Funds with deficiencies: 
 
From time to time, the fair value of assets associated with individual donor-restricted endowment funds 
may fall below the level that the donor or UPMIFA requires the Society to retain as a fund of perpetual 
duration.  In accordance with U.S. generally accepted accounting principles for not-for-profit organizations, 
there were no deficiencies of this nature that are reported in unrestricted net assets at December 31, 2014 
and 2013.  To the extent that deficiencies result from unfavorable market fluctuations that have occurred, 
subsequent gains that restore the fair value of the assets of the endowment fund to the required level will be 
classified as an increase in unrestricted net assets. 

 
Return objectives and risk parameters: 
 
The Society has adopted investment and spending policies for endowment assets that attempt to provide a 
predictable stream of funding to programs supported by its endowments while seeking to maintain 
purchasing power of the endowment assets.  Endowment assets include those assets of donor-restricted 
funds that the Society must hold in perpetuity or for donor-specified periods.  Under this policy, as 
approved by the Board of Trustees, the endowment assets are invested in a manner to achieve a total rate of 
return that exceeds the rate of inflation and meets or exceeds the investment return objectives of the 
Society’s funds and reserves while assuming a moderate level of investment risk.  See Note 1, Investments 
and Endowment Matters, for further detail on the Society’s investment strategies. 
 
Strategies employed for achieving objectives: 
 
To satisfy its long-term rate-of-return objectives, the Society relies on a total return strategy in which 
investment returns are achieved through both capital appreciation, realized and unrealized, and current 
yield, such as interest and dividends.  The Society targets a diversified asset allocation among various 
financial instruments and asset categories, and uses multiple investment strategies to achieve its long-term 
return objectives within prudent risk constraints. 
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6. Endowments – continued: 
 

Spending policy and how the investment objectives relate to spending policy: 
 
The Society has a policy for each endowment allowing that annually the Board of Trustees will appropriate 
and expend all or part of the income (defined as income from interest, dividends, and other ordinary 
income, plus net realized gains).  If little or no income is produced in a given year, up to five percent (5%) 
of the past three (3) years’ average year-end fair value of the fund may be spent in accordance with the 
purpose of the Fund, taking into account the recommendations of the Investment Advisory Committee to 
the Finance Committee.   
 
The Society has, in recent years, appropriated for distribution approximately four point seven five percent 
(4.75%) of its endowment fund’s average year-end fair value over the prior three (3) years through the 
preceding year-end.  In establishing this policy, the Society considered the long-term expected return on its 
endowment. Accordingly, over the long term, the Society expects the current spending policy to allow its 
endowment to grow at the total return less the spending policy.  This is consistent with the Society’s 
objective to maintain the purchasing power of the endowment assets held in perpetuity, or for a specified 
term, as well as to provide additional real growth through new gifts and investment return.   

 
Based on its spending policy, a portion of the Society’s cumulative net realized gains and net appreciation 
is allocated to operations in accordance with the Society’s investment policies and procedures.  For the 
years ended December 31, 2014 and 2013, the Board approved funding for operations of $353,686 and 
$331,862, respectively.  Of these amounts, $92,701 and $84,127 were the investment earning amounts 
allowed to be expended from accumulated investment earnings on permanently and temporarily restricted 
endowment funds for the years ended December 31, 2014 and 2013, respectively, with the balance of the 
Board approved “draw” from unrestricted endowment investment earnings. 
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6. Endowments – continued: 
 

Changes to unrestricted and donor-restricted endowment net assets for the year ended December 31, 2014, 
are as follows: 

 Temporarily Permanently 
 Unrestricted Restricted Restricted Total
Endowment net assets,  
   December 31, 2013 $6,528,049   $ 1,151,797  $  935,459  $8,615,305
Endowment investment return:  
   Interest and dividends 161,242 57,273 -   218,515
   Investment fees (29,934) (10,633) -   (40,567)
   Net appreciation (realized  
      and unrealized) 153,552 54,542 -    208,094

Total endowment  
   investment return 284,860 101,182 -    386,042

Contributions 200,000 150,289 -   350,289
Net assets released for   
   satisfaction of program  
   requirements - (29,712) -   (29,712)
Other changes and reclasses (15,918) 22,290 -   6,372
Appropriation of endowment  
   for expenditure   (260,985)     (92,701) -    (353,686)
Endowment net assets,  
   December 31, 2014 $6,736,006   $ 1,303,145  $  935,459  $8,974,610
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6. Endowments – continued: 
 

Changes to unrestricted and donor-restricted endowment net assets for the year ended December 31, 2013, 
are as follows: 

 Temporarily Permanently 
 Unrestricted Restricted Restricted Total
Endowment net assets,  
   December 31, 2012 $5,862,093   $  800,214  $  935,459  $7,597,766
Endowment investment return:  
   Interest and dividends 120,985 41,085 -   162,070
   Investment fees (27,633) (9,384) -   (37,017)
   Net appreciation (realized  
      and unrealized) 781,850 265,504 -    1,047,354

Total endowment  
   investment return 875,202 297,205 -    1,172,407

Contributions 29,967 241,680 -   271,647
Net assets released for   
   satisfaction of program  
   requirements - (115,490) -   (115,490)
Other changes and reclasses 8,522 12,315 -   20,837
Appropriation of endowment  
   for expenditure   (247,735)     (84,127) -    (331,862)
Endowment net assets,  
   December 31, 2013 $6,528,049   $ 1,151,797  $  935,459  $8,615,305
 
 

 

7. Charitable remainder trusts receivable: 
 

The Society is the beneficiary of numerous irrevocable charitable trusts and gift annuities.  These assets 
have been donated to the Society for investment, in return for payments to the donor(s) or their designees.  
Upon the satisfaction of the terms of each trust or annuity, the Society will receive the balance of the 
invested assets.  These assets are then added to the endowment per the donor’s direction.  For gift annuities 
the related annuity liability is valued, using U.S. Internal Revenue Service (IRS) tables, at the net present 
value each year.  See Note 1 for the discount rate used.  
 
For the years ended December 31, 2014 and 2013, contributions to the charitable remainder trusts of $- and 
$191,680 were received, respectively.  The change in the value of annuities included in the change of split-
interest agreements in the Statements of Activities was a decrease of $13,486 and an increase of $128,615 
for the years ended December 31, 2014 and 2013, respectively. 

  
 The following are the invested assets and annuity obligations at December 31: 
 

 2014 2013 
   
Fair value of securities  $ 1,597,835  $ 1,567,565 
Annuity obligations   (245,803)   (259,289) 
     Total charitable remainder trusts    
         receivable, net   $ 1,352,032  $ 1,308,276 
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8. Beneficial interest in perpetual trusts: 
 
The Society is the beneficiary of two (2) trusts (hereinafter “Trusts”) created by donors, the assets of which 
are not in the possession of the Society but are held with a third party investment custodian and invested in 
accordance with the respective Trust documents.  The Society has legally enforceable rights and claims to 
such assets, including the right to their respective interest in the Trusts’ income therefrom.  Net realized and 
unrealized gains and losses related to the beneficial interests in the Trusts are reported as changes in 
permanently restricted net assets based on explicit donor stipulations.  Distributions from the Trusts as 
determined by the investment custodian are approximately $60,000 annually. 

 
 
9. Demand note payable – line-of-credit: 

 
The Society had a demand note payable with a financial institution with a maximum line-of-credit 
availability of $850,000 which expired on September 30, 2013 and was not renewed by the Society.  
Interest on the note’s outstanding balance was computed at the financial institution’s variable prime lending 
rate plus two percent (2%) from July 1, 2010 through September 30, 2011.  The demand note payable was 
renegotiated effective October 1, 2011 to provide interest at the financial institution’s variable one month 
LIBOR rate plus two and one half percent (2.5%) (2.7108% at December 31, 2013).  The note was 
collateralized by all business assets of the Society, including the endowment investments, but no items of 
the collection.  There were no borrowings during the year ended December 31, 2013.   
 
The demand note payable was replaced with an annually renewable note from a new financial institution 
with a maximum line-of-credit availability of $850,000.  Interest on the note’s outstanding balance is 
computed at the financial institution’s variable prime lending rate (3.25% at December 31, 2014).  The note 
is collateralized by all business assets of the Society, excluding endowment investments, real property and 
the items of the collection.  There were no borrowings during the year ended December 31, 2014 

 
 
10. Long-term note payable – construction financing: 
 

The Society has a long-term note payable with a financial institution with a maximum draw to capital 
expenditure line-of-credit availability of $3,000,000 which expires on April 28, 2019.  The note is intended 
to provide for construction financing of the Society’s new Wattles Jacobs Education Center (hereinafter 
“Education Center”) which is expected to be completed in the fall of 2015.  The note is intended to provide 
bridge financing for the Education Center and is expected to be fully repaid with secured future pledge 
receivable receipts given for this purpose that are projected to be received through 2018.  See Pledges 
Receivable Note 3 for additional disclosures.  Interest only payments are due monthly through May 2016 on 
the note’s outstanding balance computed at the financial institution’s variable prime lending rate minus one 
percent (1%) with no floor (2.25% at December 31, 2014 and 2013).  Thereafter, commencing in June 
2016, thirty-six (36) monthly principal payments are due as determined by the Society annually based upon 
the amount of pledges received so as to fully repay the outstanding principal balance on the note with the 
final payment plus fixed interest at four percent (4%) of the outstanding balance.  Amounts drawn under the 
note and repaid cannot be re-borrowed. 
 
The note is collateralized by the endowment investments of the Society, however not to exceed a maximum 
loan to value ratio of sixty percent (60%).  The note is also subject to annual administrative loan covenant 
provisions.  There were no borrowings during the year ended December 31, 2014 and 2013.   
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11. Temporarily restricted net assets: 
   

The Society has recognized revenue related to grants and contributions that are restricted as to purpose or 
the expiration of time.  The following is a detail of the nature of the restriction on net assets at December 
31: 

 
 2014 2013 
   

Restricted for programs  $ 2,578,648  $ 1,853,993 
Restricted for time   242,793   351,858 
Restricted for acquisition of collections   187,411   199,545 
Time restricted - split interest agreements   1,597,835   1,567,565 

Total temporarily restricted net assets 
 $ 4,606,687  $ 3,972,961 

 
Restricted for programs net assets includes gifts and contributions received for purposes of the capital 
campaign. 
 
Releases from donor restrictions consisted of the following for the years ended December 31: 

 
 2014 2013 
Operating:   
Released for program purposes  $ 132,515  $ 66,648 
Release of accumulated earnings   353,686   331,862 

   Total releases for operating    486,201   398,510 

   
Non-operating:   
Released for capital expenditures   759,224   154,303 
Released for payments and changes in split  
interest agreements and time   1,545,002   1,400,616 

   Total releases for non-operating    2,304,226   1,554,919 

 
Accession:   
Released for acquisition of collections            16,719            55,007 

   Total releases from donor restrictions  $ 2,807,146  $ 2,008,436 
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12. Permanently restricted net assets: 
   

Permanently restricted net assets consisted of the following at December 31: 
 

 2014 2013 
   
Beneficial interest in perpetual trusts  $ 3,183,100  $ 3,184,975 
Endowment   935,459   935,459 

Total permanently restricted 
net assets  $ 4,118,559  $ 4,120,434 

 
 
13. Financial instruments reported at fair value: 

 
The asset or liability’s fair value measurement within the fair value hierarchy is based on the lowest level of 
any input that is significant to the fair value measurement.  Valuation techniques used need to maximize the 
use of observable inputs and minimize the use of unobservable inputs.   

 
Following is a description of the valuation methodologies used for assets and liabilities measured at fair 
value: 

 
Domestic equities – Valued at the closing price reported on the active market on which the individual 
securities are traded. 
 
U.S. corporate bonds – Valued using pricing models maximizing the use of observable inputs for similar 
securities.  This includes basing value on yields currently available on comparable securities of issuers 
with similar credit ratings. 
 
Mutual funds, exchange traded funds and real estate investment trusts – Valued at the daily closing price 
as reported by the fund.  Mutual funds held by the Society are open-end mutual funds that are registered 
with the U.S. Securities and Exchange Commission (SEC).  These funds are required to publish their 
daily NAV and to transact at that price.  The mutual funds held by the Society are deemed to be actively 
traded. 

 
  Perpetual and charitable trusts – Valued at the current market value of the remainder interest in the 

underlying assets using observable market inputs based on its beneficial interest in the trust discounted to 
a single present value using market rates of approximately three percent (3%). 

 
The methods described above may produce a fair value calculation that may not be indicative of net 
realizable value or reflective of future fair values.  Furthermore, while the Society believes its valuation 
methods are appropriate and consistent with other market participants, the use of different methodologies or 
assumptions to determine the fair value of certain financial instruments could result in a different fair value 
measurement at the reporting date. 
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13. Financial instruments reported at fair value – continued: 
 

Fair value of assets and liabilities at December 31, 2014 are as follows: 
 

 

Quoted Prices in 
Active Markets 

(Level I)

Significant Other 
Observable Inputs  

(Level II) 

Significant 
Unobservable 

Inputs (Level III) 

Total marketable securities:    
  Domestic equity securities  $ 3,844,837  $                       -  $                       - 

  International equity securities   127,476   -   - 

  Mutual funds:          

     Domestic equity securities   130,967   -   - 

     International equity securities   1,459,494   -                           - 

     Domestic fixed income   -   1,343,114   - 

     International fixed income   -   1,577,712   - 

  Real estate investment trusts (REIT)   -   42,457   - 
  
       Total marketable securities  $ 5,562,774  $ 2,963,283  $ - 

Perpetual and charitable trusts  $ -  $ -  $ 4,780,935 

 
 

Fair value of assets and liabilities at December 31, 2013 are as follows: 
 

 

Quoted Prices in 
Active Markets 

(Level I)

Significant Other 
Observable Inputs  

(Level II) 

Significant 
Unobservable 

Inputs (Level III) 

Total marketable securities:    
  Domestic equity securities  $ 3,502,839  $                       -  $                       - 

  International equity securities   91,395   -   - 

  Mutual funds:          

     Domestic equity securities   183,218   -   - 

     International equity securities   1,576,449   -                           - 

     Domestic fixed income   -   1,402,186   - 

     International fixed income   -   1,509,218   - 

  Real estate investment trusts (REIT)   -   28,372   - 

    
       Total marketable securities  $ 5,353,901  $ 2,939,776  $ - 

Perpetual and charitable trusts  $ -  $ -  $ 4,752,540 
 
There were no significant transfers in or out of Level I and Level II of the fair value hierarchy during the 
years ended December 31, 2014 and 2013.  There were no changes in valuation techniques for the years 
ended December 31, 2014 and 2013.  None of the investments held at December 31, 2014 and 2013 have 
restrictions limiting daily redemption of holdings or requiring advance notice of redemption. 
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13. Financial instruments reported at fair value – continued: 
 

Following is a detail of assets measured at fair value on a recurring basis using significant unobservable 
inputs (Level III) to develop the fair value annually for the year ended December 31: 

 
 2014 2013 

Perpetual and charitable trusts:   
  Balance, beginning of year  $ 4,752,540  $ 3,802,887 
     Total (loss) gains realized in    
        non-operational income   (11,224)   949,653 
   
        Balance, end of year   $ 4,780,935  $ 4,752,540 

 
Certain administrators of these perpetual and charitable trusts receivable provide an annual valuation 
representing the Society’s allocation in the trusts but without significant basis for the composition of the 
underlying trust interests.  Accordingly, the fair value of underlying assets, when known, is used to 
approximate the discounted cash flows projected to be received. 
 
Financial instruments such as those above involve, to varying degrees, elements of market risk and credit 
risk in excess of amounts recorded on the Statement of Financial Position.  For the Society, market risk 
represents the potential loss due to the decrease in the value of financial instruments; credit risk represents 
the maximum potential loss due to possible nonperformance of contract terms by obligors and counter 
parties. 

 
 
14. Museum store activities: 
   

The Society operates a museum store within the exhibit facility offering unique merchandise 
complementary to visitor interests.  Gross revenue and expenses consisted of the following for the year 
ended December 31: 

 
 2014 2013 
   
Museum store revenues  $ 341,661  $ 306,634 
Less:  Museum store expenses   (289,397)   (254,862) 

       Museum store, net  $ 52,264  $ 51,772 

 
 
15. Retirement plans: 

 
The Society offers a tax-deferred savings plan (hereinafter “Plan”) which qualifies as a voluntary 
contribution savings plan under Internal Revenue Code Section 403(b).  The Plan is administered by 
Teacher’s Insurance and Annuity Association and College Retirement Equities Fund (TIAA – CREF).  
Employees may provide tax-deferred contributions to fully vested individual retirement accounts up to the 
Internal Revenue Code limit.  The Plan covers all employees over age twenty-one (21) who normally work 
forty (40) hours per week and after two (2) years of continuous employment.  The Society made 
contributions of one percent (1%) of eligible employee’s wages in 2014 and 2013.  The Society’s 
contribution to the Plan is discretionary.  Pension expense for the years ended December 31, 2014 and 2013 
was $10,768 and $7,931, respectively. 
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16. Contributed goods and services: 
 
A substantial number of unpaid volunteers have made significant contributions of their time to develop the 
Society’s programs; principally membership development, fundraising and educational programs.  The 
Society estimates donated services for the years ended December 31, 2014 and 2013 to be $50,000 
annually.  These amounts do not meet the criteria for recording and are therefore excluded from the 
accompanying financial statements.  In addition to volunteer time, the Society received $511,941 and 
$569,433 in donated goods and services for the years ended December 31, 2014 and 2013, respectively, 
which meet the criteria for recording in the financial statements and, accordingly, are included in revenue 
and expense in the Statements of Activities. 

 
 
17. Concentration of credit and economic risk: 
  

The Society maintains its cash and cash equivalents at various financial institutions in accounts which at 
times may exceed federally insured limits.  The Society has not experienced any losses in such accounts and 
does not believe it is exposed to any significant credit risk on cash and cash equivalents.  Cash and cash 
equivalent balances in excess of federally insured limits totaled approximately $- and $332,000 at 
December 31, 2014 and 2013, respectively. 
 
Approximately fourteen percent (14%) and forty-six percent (46%) of total pledges receivable are from one 
(1) and four (4) donors at December 31, 2014 and 2013, respectively.  In 2013, these outstanding pledges 
receivable were from members of the Board of Trustees.  Three (3) and (1) donor provided twenty-one 
percent (21%) and eight percent (8%) of total revenue and support to the Society for the years ended 
December 31, 2014 and 2013, respectively. 

 
 
18. Commitments and contingencies: 
 
 The Society receives a portion of its funding from government agencies.  These contracts are subject to 

contractual provisions governing the programs, most of which are subject to interpretation.  These contracts 
provide the oversight agencies the right to audit the Society and their sub-recipients and could result in the 
recapture of revenue previously reported by the Society.  Any disallowed claims resulting from such audits 
could become a liability of the Society.  The ultimate determination of amounts received under these 
programs generally is based on allowable costs reported to and auditable by the funding agencies.  Until 
such audits have been completed, if any, and final settlement is reached, there exists a contingency to 
refund all amounts received in excess of allowable costs.  In the opinion of management, the results of such 
audits, if any, would not have a material effect on the Society’s financial position or results of operations at 
December 31, 2014 and 2013. 
 
As such, the Society operates in a heavily regulated environment.  The operations of the Society are subject 
to administrative directives, rules and regulations of federal, state and local regulatory agencies including, 
but not limited to, the following: 
 
 U.S. Institute of Museum and Library Services 
 U.S. Department of Interior, National Park Service 
 U.S. Department of Commerce, National Oceanic and Atmospheric Administration 
 U.S. Department of Housing and Urban Development, Community Development Block Grant  
 National Endowment for the Humanities 
 Massachusetts Cultural Council 
 Massachusetts Operational Services Division 
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18. Commitments and contingencies – continued: 
 

These administrative directives, rules and regulations are subject to change by act of the United States 
Congress, act of the state and local legislature or an administrative change mandated by the United States 
federal agencies or Commonwealth of Massachusetts agencies noted above.  Such changes may occur with 
little notice or inadequate funding to pay for the related cost, including the additional administrative burden, 
to comply with the change.  Additionally, contractual funding may decrease or be withdrawn during 
contract periods with little notice. 

 
In August 2013, the Society received a four (4) year conditional pledge from a donor for $1.8 million 
dollars towards the expansion of education space on its Museum campus (hereinafter “Education Facility 
Expansion”).  The Education Facility Expansion project is currently under construction.  For the year ended 
December 31, 2014, the Society has recognized and received as unrestricted support, $450,000 towards this 
pledge and $900,000 cumulatively.  The Society also received a total of $574,500 in conditional pledges 
from individuals toward the Education Facility Expansion.  As of December 31, 2014, the Society has 
received $305,000 towards these pledges.  The balance of these conditional pledges is projected to be paid 
over the next three (3) years. 

 
In February 2011, the Society received a three (3) year conditional pledge from a member of the Board of 
Trustees’ family foundation of between $400,000 and $600,000 towards the Education Facility Expansion.  
In November 2012, this pledge was replaced with a one million dollar ($1MM) conditional pledge payable 
annually through 2017 as the Trustee’s charitable foundation resources allow.  For the years ended 
December 31, 2014 and 2013, the Society has recognized and received as unrestricted support, $450,000 
and $300,000 towards this pledge, respectively.  The Society was also awarded a $500,000 challenge grant 
from a private foundation in January 2013.  The award provides funding of up to a total of $500,000 for 
general support conditioned on a one dollar ($1) match for every one dollar ($1) of contribution from new 
and existing individuals, private foundations, donor advised funds, corporations and any other entity 
qualified to support the Society and will be funded over a two (2) year basis through 2014.  For the years 
ended December 31, 2014 and 2013, the Society has recognized and received as unrestricted support, 
$250,000 in each year towards this pledge.  The Society was also awarded a $250,000 facilities grant from 
MassDevelopment in August 2012 towards the Education Facility Expansion.  The award provides funding 
of up to a total of $250,000 for design development and construction related expenditures of the Education 
Facility Expansion when matched by other project funds through June 2014.  For the year ended December 
31, 2014, the Society has recognized and received as restricted support, $250,000 from this award.  The 
Society was also awarded a $500,000 challenge grant from the Massachusetts Cultural Council’s Cultural 
Facilities Grant in July 2014 towards the Education Facility Expansion.  The award provides funding of up 
to a total of $500,000 for design development and construction related expenditures of the Education 
Facility Expansion when matched by other project funds through June 2016.  For the year ended December 
31, 2014, the Society has recognized, as restricted support, $500,000 from this award and anticipates receipt 
in 2015. 
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19.  Significant contract: 
 

The Society has significant contracts for architectural and engineering design development services for the 
Society’s “Education Center” at its campus facility in New Bedford, Massachusetts totaling approximately 
$450,000 at December 31, 2014.  The Society has also contracted for the construction of the Education 
Center with a total contract of $6.36 million dollars.  At December 31, 2014, the contract had been awarded 
and the construction firm had mobilized its work force, completed the preliminary contract administrative 
functions and had largely completed the necessary site excavation and concrete work needed to ensure that 
the building crew would be able to continue the project through the winter months.  The Education Center is 
projected to be completed around October 2015 and is largely funded through various grants and 
contributions as detailed in Notes 3, 10 and 18. 
 

 
20. Effect of new accounting pronouncements: 
 

In October 2012, the Financial Accounting Standards Board (FASB) issued FASB Accounting Standards 
Update No. 2012-05 (ASU 2012-05), Statement of Cash Flows (Topic 230) Classification by a Not-For-
Profit Entity in the Cash Flow Statement of Cash Received From the Sale of Donated Financial Assets.  
ASU 2012-05 establishes guidance concerning the classification in the Statement of Cash Flows by not-for-
profit entities of cash receipts arising from the sale of donated financial assets.  ASU 2012-05 is effective 
prospectively for fiscal years, and interim periods within those years, beginning after June 15, 2013.  
Retrospective application to all prior periods presented upon the date of adoption is permitted.  Early 
adoption from the beginning of the fiscal year of adoption is permitted.  The Society adopted this update for 
the year ended December 31, 2014 with no significant impact on the Society’s financial statement 
presentation. 
 
In May 2014, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update 
(ASU) No. 2014-09, Revenue from Contracts with Customers (Topic 606).  This update enhances the 
comparability of revenue recognition practices across entities, industries, jurisdictions and capital markets 
and for disclosing information about the nature, amount, timing and uncertainty of revenue that is 
recognized in accordance with U.S. generally accepted accounting principles (GAAP) and International 
Financial Reporting Standards (IFRS).  ASU No. 2014-09 is effective for the Society’s year ending June 30, 
2019 and is not expected to have a material impact on the Society’s financial statements. 
 
In January 2015, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update 
(ASU) No. 2015-01, Income Statement – Extraordinary and Unusual Items (Subtopic 225-20).  This update 
is intended to simplify the income statement presentation by eliminating the concept of extraordinary items.  
Extraordinary items are events and transactions that are distinguished by their unusual nature and by the 
infrequency of their occurrence.  Eliminating the extraordinary classification simplifies the income 
statement presentation by altogether removing the concept of extraordinary items from consideration.  ASU 
No. 2015-01 is effective for the Society’s year ending December 31, 2016 and is not expected to have a 
material impact on the Society’s financial statements. 
 
Other recent accounting pronouncements issued by the Financial Accounting Standards Board (FASB) did 
not or are not believed by management to have a material impact on the Society's present or future financial 
statements. 
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Independent Auditors’ Report on Internal Control over Financial Reporting 
and on Compliance and Other Matters Based on an Audit of 

Financial Statements Performed in Accordance With 
Government Auditing Standards 

 
 
 
To the Board of Trustees 
Old Dartmouth Historical Society 
(also known as “The New Bedford Whaling Museum”) 
New Bedford, Massachusetts 
 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of Old Dartmouth Historical Society (also 
known as “The New Bedford Whaling Museum”) (a Massachusetts not-for-profit organization) (hereinafter 
“Society”), which comprise the Statement of Financial Position as of December 31, 2014, and the related 
Statements of Activities, and Cash Flows for the year then ended, and the related notes to the financial 
statements, and have issued our report thereon dated April 22, 2015. 
 
Internal control over financial reporting: 
 
In planning and performing our audit of the financial statements, we considered Old Dartmouth Historical 
Society’s internal control over financial reporting (hereinafter “internal control”) to determine the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the Society’s internal control.  
Accordingly, we do not express an opinion on the effectiveness of the Society’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the Society’s financial 
statements will not be prevented, or detected and corrected on a timely basis.  A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies.  Given these limitations, during our audit we did not identify any deficiencies in internal 
control that we consider to be material weaknesses.  However, material weaknesses may exist that have not been 
identified. 
 
 



 

 33

  
To the Board of Trustees  
Old Dartmouth Historical Society 
(also known as “The New Bedford Whaling Museum”) 
Page two 
 
 
Compliance and other matters: 
 
As part of obtaining reasonable assurance about whether Old Dartmouth Historical Society’s financial statements 
are free of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and material effect 
on the determination of financial statement amounts.  However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion.  The results of 
our tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 
 
Purpose of this report: 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
result of that testing, and not to provide an opinion on the effectiveness of the Society’s internal control or on 
compliance.  This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the Society’s internal control and compliance.  Accordingly, this communication is not 
suitable for any other purpose. 

 
Stoughton, Massachusetts 
April 22, 2015 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




